
A ppendix  1 

D etailed T fL  2024/25 Internal A udit P lan: A pril 2024 to S eptember 2024  

 

 
E nterpris e R is k  1 

 
Inability  to deliv er s afety  objec tiv es  and oblig ations  

 
Audit T itle R ationale and O utline Audit S cope C hief O fficer/directorate/ 

client 
Medic al A s s is tanc e 
P rog ramme  
 
(B us ines s  led) 

Why now? 
 

T he Medical As s is tance P rogramme can provide 
early intervention in s icknes s  management by 
funding inves tigations  and/or treatment, which can 
reduce the time it takes  for an employee to return to 
work. T he programme was  las t audited in 2019 and 
was  rated as  requires  improvement. 
  

L illi Mats on  
(C hief S afety, Health and 
E nvironment O fficer) 

Audit objective 
 

T o provide as s urance on the adequacy and 
effectiveness  of key controls  for managing the 
Medical As s is tance P rogramme.  
 

B us  S afety  P rog ramme 
 
(R is k driven) 

Why now? 
 

T fL  mis s ed its  2022 V is ion Z ero target of reducing 
the number of people killed on or by a bus  by 75 per 
cent compared to the 2005-2009 baseline. T he B us  
S afety P rogramme is  an important contributor to T fL  
achieving its  targets  and it is  therefore es s ential that 
it is  delivered effectively.  
 

G lynn B arton (Interim C hief 
O perating O fficer) 

Audit objective 
 

T o provide as s urance on the adequacy and 
effectiveness  of key controls  to deliver the B us  
S afety P rogramme. 
 

 
Quality , S ec urity  and S afety  A s s uranc e will deliv er a portfolio of s ec ond line rev iews   

relating  to s afety  as s uranc e in addition to the S HE  and E ng ineering  as s uranc e teams . 
 



 
E nterpris e R is k  2 

 
A ttrac tion, retention, wellbeing  and health of our employ ees  

 
Audit T itle R ationale and O utline Audit S cope C hief O fficer/directorate/ 

client 
L earning  and 
D ev elopment 
 
(R is k driven) 

Why now? T he T fL  L earning and D evelopment team s upports  
learning opportunities  to help increase the capability 
of all employees . Wherever pos s ible, the team will 
provide internal s olutions  to meet learning needs , 
however, often, access  to s pecialis t learning from 
external providers  is  required. T fL 's  L earning 
Advis ors  manage the procurement of external 
learning s olutions  via a framework agreement. 
 

R ebecca C rowther (Interim 
D irector of B us ines s  
S ervices ) 
 

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of framework agreements  with external 
s uppliers  of s pecialis t learning. 
 

A c tion on Inc lus ion 
S trateg y  
 
(R is k driven) 

 

Why now? Action on Inclus ion is  T fL 's  long-term promis e to its  
people, s etting out how it can create a truly inclus ive 
organis ation reflective of the city it s erves . Action on 
Inclus ion has  clear actions  and ambitions  to addres s  
the is s ues  that are important to s taff and how it will 
make pos itive changes  acros s  the organis ation.  
 
E veryone has  a part to play in creating this  change 
by becoming an active ally. T he leaders hip team will 
be accountable for role modelling allys hip 
behaviours  and for driving pos itive changes  in their 
bus ines s  areas  to deliver on the actions  and 
ambitions  set out in the s trategy. 

 

P atricia O binna  
(D irector of D ivers ity and 
Inclus ion) 

Audit O bjective T o provide as s urance on how effectively the Action 
on Inclus ion s trategy is  being embedded and 
realis ed. 

 



 
E nterpris e R is k  3 

 
E nv ironment inc luding  c limate adaptation 

 
Audit T itle R ationale and O utline Audit S cope C hief O fficer/directorate/ 

client 
C arbon reduc tion 
manag ement   
 
(R is k driven)  

Why now? 

 

It is  ess ential that T fL  reduce both operational and 
project/programme carbon to meet the Mayor’s  net 
zero target by 2030. T here will be a s eries  of audits  
that will look at how the proces s es  and guidance for 
reducing whole life carbon have been embedded (in 
projects  and operations ) and how we ens ure that this  
delivers  effective, lower carbon, lower cos t s olutions . 
O ur work will focus  on operational carbon reduction 
and will complement the work being done by 
Independent Inves tment P rogramme Advis ory G roup 
on carbon management in programmes /projects . 
 

L ili Mats on 
(C hief S afety, Health and 
E nvironment O fficer)  

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of controls  in place to reduce 
operational and capital carbon emis s ions .  
 

Impac t of ex treme 
weather - E lizabeth line  
 
(R is k driven) 

Why now? 

 

T his  is  the final audit in a s eries  undertaken on 
extreme weather acros s  T fL . T he E lizabeth line 
currently has  its  own weather plans  and res ponses  
to extreme weather that are not covered by the T fL  
Network Management C ontrol C entre.  
 

Howard S mith  
(D irector of the E lizabeth 
line)   

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of controls  in place to deal with the 
impact of extreme weather on the E lizabeth line. 
 
 
 
 
 
 



 
E nterpris e R is k  4 

 
S ig nific ant S ec urity  Inc ident inc luding  c y ber s ec urity  

Audit T itle R ationale and O utline Audit S cope C hief O fficer/directorate/ 
client 

D atac entre network  
refres h 
 
(B us ines s  led) 
 

Why now? D atacentre network equipment is  either out of 
s upport or will be out of s upport within the next 12 
months . T his  equipment needs  to be replaced to 
maintain the availability and s ecurity of the bus ines s  
s ervices  being delivered. Inability to replace this  
critical infras tructure could lead to network failures  
and or s ecurity breaches  which cannot be es calated 
to the manufacturer.  
 
L egacy equipment accounts  for s ignificantly more 
cons umption of power and rack s pace than 
replacement equipment. R eplacement would also 
have the advantages  of lower energy cons umption 
and freeing up rack s pace.   
 

S has hi Verma 
(C hief T echnology O fficer) 
 

Audit O bjective T o as s ess  and evaluate the adequacy of plans  to 
replace out of s upport network infras tructure in 
datacentres . 
 

O bs oles c enc e of 
c ritic al s oftware as s ets  
 
(R is k driven) 

Why now? S everal ins tances  of Unix, Windows  and O racle D B  
are out of s upport. T hese as s ets  need to be replaced 
to maintain the availability and s ecurity of the 
bus ines s  s ervices  being delivered.  
 
Inability to replace these critical s oftware as s ets  
could lead to los s  of productivity, reputation, s afety 
and/or revenue because of the inability to effectively 
deliver mis s ion critical s ervices . 
 

S has hi Verma 
(C hief T echnology O fficer) 

Audit O bjective T o as s ess  and evaluate the adequacy of plans  to 
replace unsupported s oftware as s ets . 



R ev iew of s tation 
c abinets  c ontaining  Wi-
F i equipment 
 
(B us ines s  led) 

Why now? P rior to the 2012 O lympic G ames , s tation cabinets  
containing network s witches  were ins talled by 
T echnology and D ata in L ondon Underground (L U) 
s tations  to provide Wi-F i in s tations . T he networks  
and hos ting team in T echnology and D ata have 
expres s ed concerns  around the phys ical s ecurity 
and environmental controls  for the technology within 
the cabinets .  
 

S has hi Verma 
(C hief T echnology O fficer) 

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of the controls  in place to ens ure the 
integrity of the technology us ed to provide Wi-F i in 
s tations . T his  will include s trategy, environment, 
s ecurity and acces s  controls .  
 

E ffec tiv enes s  of 
monitoring  and 
patc hing  of T fL ’s  
s upply  c hain (C apita) 
 
(C ore) 

Why now? Any T echnology and D ata managed or contracted 
s ys tem may experience a cyber s ecurity incident 
res ulting in, among others , operational, financial and 
reputational los s . C apita is  res pons ible for the 
management of T fL ’s  network infras tructure. 
 

S has hi Verma 
(C hief T echnology O fficer) 

Audit O bjective T o as s ess  and evaluate the adequacy and 
effectiveness  of the key controls , in relation to the 
monitoring and patching of the network infras tructure 
managed by C apita on behalf of T fL . 
 

B us ines s  C ontinuity  
 
(C ore) 

Why now? It is  important that T fL  has  robus t B us ines s  
C ontinuity plans  in place, and thes e are embedded 
acros s  the organis ation. T his  area has  not been 
reviewed by Internal Audit s ince the coronavirus  
pandemic.  
 

C arl E ddles ton 
(D irector of Network 
Management and 
R es ilience) 

Audit O bjective T o provide as s urance on the adequacy of T fL ’s  
B us ines s  C ontinuity proces s . 
 
 
 



 
Quality , S ec urity  and S afety  A s s uranc e will deliv er a portfolio of s ec ond line c omplianc e  

eng ag ements  relating  to the P ay ment C ard Indus try  D ata S ec urity  S tandard. 
 

 
E nterpris e R is k  5 

 
E ffic ient and hig h performing  s upply  c hains  and effec tiv e proc urement 

 
Audit T itle R ationale and O utline Audit S cope C hief 

O fficer/directorate/client 
P roc urement of the 
new adv ertis ing  
c ontrac t – phas e 2  
 
(R is k driven) 

Why now? T his  is  a high financial value procurement which may 
lead to challenges  by bidders . It is  important to 
ens ure that ris ks  to challenges  are minimis ed by 
continuing to provide real-time as s urance on the 
procurement to ens ure it complies  with T fL  policies  
as  well as  procurement legis lation.  
 

E mma S train 
(C us tomer D irector)  

Audit O bjective T o provide as s urance on the procurement of the new 
advertis ing contract (real-time audit). 
 

P roc urement of the 
P rofes s ional S erv ic es  
F ramework  (real time 
audit) – phas e 1 
 
(R is k driven) 

Why now? T his  s uite of frameworks  can be us ed acros s  T fL , 
G reater L ondon Authority and L ondon boroughs  and 
covers  a variety of P roject Management and 
C ons ultancy S ervices  including R ailway 
E ngineering, Health and E nvironmental S ervices  and 
T rans port P lanning. T he firs t of the procurements  is  
s cheduled to commence in Quarter 1 of 2024/25. It 
is  es s ential that procurement is  conducted in an 
open, fair and trans parent manner minimis ing ris ks  
to challenge. T he audit will follow the procurement 
timeline in real-time. 
 

J onathan Wharfe 
(D irector of P rocurement 
and C ommercial – 
O perations ) 

Audit O bjective T o ens ure the adequacy and effectivenes s  of the 
procurement of the P rofes s ional S ervices  
F ramework.  
 



R eadines s  for the new 
P roc urement A c t 
 
(R is k driven) 

Why now? T he G overnment is  reforming United K ingdom 
procurement rules  via the new P rocurement Act 
2023. It will reform the way public authorities  
purchas e goods , s ervices  and public works . T he 
C abinet O ffice has  confirmed that it is  now looking at 
a go-live date of O ctober 2024. It is  important that 
T fL  is  prepared and has  s ufficient time to addres s  
any is s ues  identified. 
 

L uke J arvis   
(D irector of P rocurement 
and C ommercial – C apital) 

Audit O bjective T o provide as s urance over P rocurement and 
C ommercial's  readiness  for complying with the new 
P rocurement Act 2023. 
 

Manag ement of 
c onflic ts  of interes t for 
proc urements  
 
(R is k driven) 

Why now? It is  very important to ens ure that conflicts  of interes t 
are managed effectively during procurements  to 
minimis e challenges  from s uppliers .  
 

J onathan Wharfe 
(D irector of P rocurement 
and C ommercial – 
O perations ) 
L uke J arvis   
(D irector of P rocurement 
and C ommercial – C apital) 

Audit O bjective T o provide as s urance on the adequacy of controls  
for managing conflicts  of interes t during the 
procurement proces s . 
 

S upplier c ontrac t 
manag ement audits  1 
and 2 
 
(R is k driven) 

Why now? G ood contract management is  vital to ens ure value 
for money and a good service from T fL ’s  s uppliers . 
T his  includes  the management of s ub-contractors  by 
the main contractor. 
  
T his  is  part of the s uite of contract management 
audits  to be carried out acros s  T fL  as  part of the 
annual audit plan.  
 

J onathan Wharfe 
(D ir P rocurement and 
C ommercial – O perations ) 
 
L uke J arvis   
(D irector of P rocurement 
and C ommercial – C apital) 

Audit O bjective T o provide as s urance on the effectivenes s  of s ub-
contractor contract management. 
 
 
 
 
 



 
E nterpris e R is k  7 

 
F inanc ial S us tainability  

 
Audit T itle R ationale and O utline Audit S cope C hief O fficer/directorate/ 

client 

T fL  S c orec ard - Y ear-
E nd 
 
(C ore) 

Why now? 

 

T he T fL  S corecard is  the organis ations  primary tool 
for tracking progres s  agains t its  s trategic objectives . 
S tructured to align to the vis ion, values  and s trategy, 
it plays  an important role in keeping the organisation 
on track.  
 
T he S enior Manager R eward F ramework is  T fL ’s  
performance-bas ed pay framework for S enior 
Managers . T he framework is  us ed to reward 
individual contribution on an annual bas is  us ing a 
non-cons olidated performance award element. T he 
T fL  S corecard res ults  determine the budget acros s  
delivery bus ines s  and P rofes s ional S ervices . 
 

P atrick D oig  
(G roup F inance D irector) 

Audit objective 

 

T o provide as s urance that the 2023/24 year-end 
res ults  on the T fL  S corecard are being accurately 
reported. 
 

Manag ement of s ec tors  
- A rc hes  (P lac es  for 
L ondon) 

(R is k driven) 

Why now? T here are around 850 commercial railway arches  
valued at over £220m. It is  es s ential that the 
management of this  s ector is  effective to ens ure that 
it yields  the expected returns  of over £11.6m per 
year. T his  cons titutes  for over 10 per cent of P laces  
for L ondon’s  portfolio value and 18 per cent of rental 
income. T he current focus  is  to re-purpos e and 
redevelop key arch es tates . As s urance at this  time 
would be valuable as  P laces  for L ondon are looking 
to grow this  s ector, addres s  the his torical 
unders pend on maintenance through s ignificant 

D an L ovatt 
(D irector of As s et 
Management)  
(P laces  for L ondon) 

  



capital investment to modernis e and improve the 
es tate, and for it to have a greater impact on their 
portfolio.  

Audit objective T o provide as s urance that the management of the 
Arches  S ector is  effective. 
 

L ondon R iv er S erv ic e 
rev enue 
 
(C ore)  

Why now? L ondon R iver S ervices  generates  revenue by 
charging a fee to commercial companies  for the us e 
of its  piers . T he fee amount is  bas ed on pas s enger 
numbers  and O ys ter card payments . T his  is  one of 
the bus iness  areas  that is  audited on a cyclical bas is  
to ens ure that the financial controls  are operating as  
intended. T he las t audit was  carried out in 2014 and 
was  rated as  requires  improvement. 
 

T ris h As hton 
(D irector of R ail and 
S pons ored S ervices )  

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of key controls  for the financial 
management of R iver O perators ' accounts . 
 

Us e of c ons ultants  
 
(R is k driven) 

Why now? T fL  us e cons ultants  for a variety of reas ons  acros s  
its  bus ines s  areas  at s ignificant cos t to the 
organis ation. T fL  need to ens ure that the us e of 
cons ultants  repres ents  good value for money 
through clear contract arrangements , deliverables  
and times cales .  
 

P atrick D oig 
(G roup F inance D irector) 

Audit objective T o provide as s urance on the adequacy and 
effectiveness  of the arrangements  in place to 
appoint, manage and ens ure that outcomes  are clear 
and delivered.  
 

P ay roll 
 
(C ore) 

Why now? T his  is  one of the core areas  of the bus ines s  which 
are audited on a cyclical bas is . T hese tend to be key 
financial, people and procurement controls . T his  

R ebecca C rowther  
(Interim D irector of 
B us ines s  S ervices ) 



area was  las t audited in 2018 and was  rated as  
requires  improvement. 
 

 

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of key controls  within the payroll 
proces s . 
 

S upplier bank  
ac c ounts  
 
(C ore) 

Why now? T here are continuous  attempts  at ‘account divers ion 
fraud’, both s uccess ful and uns ucces s ful, whereby a 
frauds ter s ubmits  a reques t to change a s upplier’s  
bank account details  s o that s ubs equent payments  
to the s upplier go to the frauds ter. T his  area was  las t 
audited in 2014 and was  rated as  requires  
improvement. 
 

R ebecca C rowther  
(Interim D irector of 
B us ines s  S ervices ) 
 

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of key controls  for s upplier bank 
accounts . 
 

D epartment of C ulture 
Media and S port 
(D C MS )/ Wolfs on 
Mus eums  and G alleries  
Improv ement F und 
 
(B us ines s  led) 

Why now? In line with the conditions  of the grant, this  audit will 
certify cos ts  in res pect of funding towards  the C ovent 
G arden P hotography G allery. 
 

E lizabeth McK ay 
(L ondon T rans port 
Mus eum D irector) 

Audit O bjective T o certify cos ts  claimed in res pect of funding from 
D C MS /Wolfs on Mus eums  and G alleries  
Improvement F und comply with conditions  of this  
grant. 
 

A rts  C ounc il E ng land 
(A C E ): Mus eum E s tate 
and D ev elopment F und 
R ound 1 
 
(B us ines s  led) 

Why now? In line with the conditions  of the grant this  audit will 
certify cos ts  in res pect of funding towards  the C ovent 
G arden lift and chiller works . 
 

E lizabeth McK ay 
(L ondon T rans port 
Mus eum D irector) 

Audit O bjective T o certify cos ts  claimed in res pect of funding from 
AC E  comply with conditions  of this  grant. 
 



P roc urement at the 
L ondon T rans port 
Mus eum (L T M) 
 
(B us ines s  led) 
 

Why now? L T M manage their procurements  mos tly through 
S AP  Ariba, however a separate procurement s ys tem 
is  utilis ed to s upport their niche retail operations . It is  
important L T M procurement activities  are conducted 
in line with exis ting T fL  policies , to ens ure adequate 
management of s uppliers  and contracts . 
 

E lizabeth McK ay 
(L ondon T rans port 
Mus eum D irector) 
 

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of controls  for procurements  conducted 
by L T M. T his  will include compliance with T fL  policy, 
management of s uppliers  and contracts . 
 

 
E nterpris e R is k  8 
 

 
D eliv ery  of T fL  k ey  inves tment prog rammes  and projec ts  

Value Manag ement 
(VM) 
 
(R is k driven) 

Why now? T he concept of value is  bas ed on balancing the 
meeting of T fL ’s  objectives  and the res ources  
required to achieving them. As  funding is  reduced, 
T fL  mus t find ways  of doing more with the funding 
available. VM provides  an avenue to do this  in a 
cos t-effective way.  
 

S tuart Harvey  
(C hief C apital O fficer)  

Audit O bjective T o provide as s urance on the adequacy and 
effectiveness  of processes  in place governing the 
us e of VM in the C apital P rogramme. 
 

 
P rojec t A s s uranc e and Quality , S ec urity  and S afety  will deliv er a portfolio of s ec ond line as s uranc e rev iews  

 in  addition to work  undertak en by  S HE  and P MO  teams . 
 

 
 
 
 
 
 
 



E nterpris e R is k  10  
G ov ernanc e and C ontrols  S uitability  

 
P riv ac y  and data 
protec tion: A utomated 
Number P late 
R ec og nition (A NP R ) 
c ameras  
 
(R is k driven) 

Why now? T fL ’s  us e, management and control of ANP R  
cameras  in road us er charging and enforcement 
operations  is  an area not audited before. R ecordings  
are als o provided to T fL  s taff to facilitate res ponses  
to S ubject Acces s  R eques ts , as  well as  reques ts  
from law enforcement.  
 
C los ed C ircuit T elevis ion (C C T V ) recordings  are 
clas s ified as  pers onal data under G eneral D ata 
P rotection R egulation (G D P R ) and the D ata 
P rotection Act 2018, and therefore, are s ubject to 
compliance with the as sociated requirements , as  
well as  other relevant laws  and code of practice. 
Under G D P R , data controllers  and proces s ors  are 
obliged to return or delete all pers onal data after the 
end of s ervices , or on expiry of a contract or 
agreement, unles s  it is  neces s ary to retain the data 
by law. A  breach of G D P R  can res ult in s ignificant 
fines  and reputational damage. 
 

S has hi Verma 
(C hief T echnology O fficer) 
 
R ichard B evins   
(Head of Information 
G overnance and D ata 
P rotection O fficer)   

Audit objective T o provide as s urance that T fL ’s  us e, management 
and control of ANP R  cameras  are in accordance 
with the relevant T fL  policies , laws  and codes  of 
practice. 
 

T emporary  ag enc y  
rec ruitment 
 
(C ore) 

Why now? T hes e are core areas  of the bus iness  which are 
audited on a cyclical bas is . T hes e tend to be key 
financial, people and procurement controls . T he las t 
time this  area was  audited it was  rated as  requires  
improvement. 
 

R ebecca C rowther 
(Interim D irector of 
B us ines s  S ervices ) 
 

Audit objective T o provide as s urance on the adequacy and 
effectiveness  of key controls  in place for temporary 
agency workers . 



E nhanc ed S tation 
A c c ounting  F ac ility  
 
(B us ines s  L ed) 

Why now? T he delivery of an electronic accounting s ys tem for 
ticket offices , forms  part of the P res tige contract and 
gives  us  a much more modern s ys tem of 
accountancy. 
 
T he E nhanced S tation Accounting F acility (E S AF ) is  
the accountancy process  for s tations . It replaced the 
previous  manual accountancy sys tem carried out by 
all L U ticket offices . T he one big advantage is  that 
this  is  a virtually paperles s  ticket office process , with 
s taff s pending les s  time on onerous  “back office” 
proces s es . E S AF  takes  away the need to “balance” 
accounts . 
 

Nick D ent  
(D irector of C us tomer 
O perations  – L U) 

Audit objective T o provide as s urance on the adequacy and 
effectiveness  of key controls  governing the E S AF  in 
L U. 
 

C ubic  ris k  
manag ement 
 
(B us ines s  L ed) 

Why now? Under the R evenue C ollection C ontract (R C C ), 
C ubic is  respons ible for the management of ris k 
management activities  on behalf of T fL . R is k 
management aims  to provide a clear overview and 
s trategy to mitigate ris ks  impacting s ervices  provided 
under the R C C .  
 

S has hi Verma 
(C hief T echnology O fficer) 
 

Audit objective T o as s ess  and evaluate the adequacy and 
effectiveness  of key controls , in relation to ris k 
management undertaken by C ubic on behalf of T fL . 
 

 

 

  



Annex 1 
C

or
e 

w
or

k
Phase 1 April 2024 – September 2025

R
is

k-
dr

iv
en

B
us

in
es

s-
le

d

ACE/DCMS 
funded 
projects

TfL scorecard 
– year end

Counter fraud 
activities

Enterprise 
Risk 

Management

Embedding 
safety culture 

Environmental 
evaluation 

Debt collection 
contracts 

Cloud 
systems: 
Pensions

Adequacy of 
JV reporting 

(Places)

Asset 
management 

Maximo

TfL joiners, 
movers and 

leavers

Carbon 
management

Use of G 
Cloud 

Safety 
complaints 
follow up 

Procurement 
and 

Commercial 
segregation of 

duties

Artificial 
Intelligence 

Engineering 
recharge 

hours

Asset 
investment 

Prioritisation

Privacy and 
Data 

Protection: 
LTM museum 

and Acton 
depot

Potential Phase 2 October 2024 – March 2025 Future look April 2025 – September 2025

Compliance 
with new 

pensions code

Management 
of key 

suppliers

Graduates 
and 

apprentices 

Sale of 
roadside 
assets

Procurement of 
the 

professional 
services 

contract P2

Procurement of 
the 

professional 
services 

contract P3

SAP Ariba LTM condition 
of assets 

Supplier bank 
accounts

ESG planning

Procurement of 
the new 

advertising 
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Employee 
value 
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T&D AuditInternal Audit
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procurement
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Data 
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cameras

Business 
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process

IIPAG

Use of body 
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Supplier 
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recruitment
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service 
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Payroll

Monitoring and 
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development
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management 
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network 
refresh
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advertising 
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Review of 
station 

cabinets
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Asset renewal/
replacement 
prioritisation 
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Cubic risk 
management 

Extreme 
weather – 

Elizabeth Line

Management 
of conflicts of 

interest in 
procurement

Delivery of 
operating 

model review 
(Places)

Readiness for 
the new 

procurement 
act

Obsolescence 
of critical 

software assets

Privacy and data 
protection: ANPR 

cameras 

Enhanced 
station 

accounting 
facility

Ransomware 
project 

Management 
of Arches 
(Places)

Use of 
consultants

Action on 
inclusion 
strategy 

Value 
management

JV partner 
selection EV 

hubs 
procurement 

(Places )

Construction 
skills scheme 

(Places)

LTM revenue 
generation 

Charging 
between TfL 

and Places for 
London

Bus service 
delivery model 

follow up 

Payments 
technology 

refresh

Novacroft 
Control 

Environment - 
Photocards

Review of 
Capita’s 

Operational 
Performance 

(RUC)

Segregation of 
duties - 

procurement

General 
ledger

Management 
of key 

suppliers 

Governance in 
Procurement 

and 
commercial 

Financial 
controls in 
(Places)

Delivery of 
predicted 
revenue 
(Places)

Project 
Assurance

Quality, Safety 
and Security

LTM 
procurement 

 


