Appendix 1
Land and Property Committee Forward Plan 2024/25

Membership: Professor Greg Clark CBE (Chair), Dr Nina Skorupska CBE (Vice Chair), Seb Dance, Anurag Gupta, Anne McMeel
and Marie Pye. GLA Observer: Lyn Garner

Abbreviations: DCE Places (Director and Chief Executive of Places for London); CFO Places (Chief Finance Officer of Places);
DSP Places (Director of Strategy and Planning, Places); DAM (Director of Asset Management, Places), HO Places (Head of
Operations, Places), PDD Places (Property Development Director, Places)

Standing Iltems

Use of Delegated Authority General Counsel Any use of delegated authority or receipt of Mayoral Directions
within the remit of the Committee
Chief Executive’s Report DCE Places Quarterly update on key activities
Places for London Finance Report CFO Places Quarterly update on finance
Places for London Performance Report DCE Places Quarterly update on performance
Places for London Assurance Update Director of Risk and | Quarterly update on assurance matters
Assurance

1 October 2024

Enterprise Risk Update — Attraction, HO Places Enterprise Risk Update
retention, health, wellbeing and capability
of our employees (Places-L0-2)

Enterprise Risk Update — Stakeholders and | PDD Places Enterprise Risk Update
partnerships (Places-L0-4)




10 December 2024

Places for London Valuation Results and DAM Places Bi-annual

Capital Receipts Programme Update

Enterprise Risk Update — Failure to prevent | HO Places Enterprise Risk Update
safety incidents or meet safety

commitments (Places-L0-1)

Enterprise Risk Update — Efficient and high | CFO Places Enterprise Risk Update
performing supply chains and effective

procurement (Places-L0-7)

March 2025

Business Plan Update DEC Places Annual

Scorecard DSP Places Annual Approval
Enterprise Risk Update — Inability to react | CFO Places Enterprise Risk Update

to external market forces (Places-L0-6)

Iltems to be scheduled:

Electric Vehicle Charging Hubs — October/December 2024




