Internal Audit Summary Quarter 4 2023/24 Appendix 2

All Audit Progress against 2023/24 Plan
€ 8 / Action Management (EROS, ERO7 and ERQ9) - By Enterprise Risk by
I Overdue Days

At the end of Q4 there was 1 overdue action against ERO7
owned by Chief Operating Officer

complete

3 I
Brought  2023/24 Cancelled Deferred New 2023/24
forward Plan

Action Management (ER05, ERO7 and ER09) - By Directorate by Overdue Days

Overdue Actions To Date Closed on time (6-period)
Chief Capital Officer 0%
Chief Customer and Strategy Officer -
Chief Finance Officer l7%
Chief Operating Officer 1 I3%
Chief People Officer
Chief SHE Officer 5%
Crossrail

General Counsel

0-30 days 31-60days [61-100days 100+ days




ERO5, ERO7 and ERO9

Audit Conclusion Comparison by Chief Officer Team (over 4 quarters)

Ql - Q4 22/23 Total Ql - Q4 23/24 Total
Chief Customer and Strategy Officer 4 5

Chief Finance Officer 10
Chief Operating Officer 3 I
Chief People Officer I

Audit Conclusion Comparison by Enterprise Risk (over 4 quarters)

Ql - Q4 22/23 Total QI - Q4 23/24 Total
EROS Efficient and high performing supply chains and effective procurement 3

|
ERO7 Financial resilience n |7 15

- Poorly Controlled Requires Improvement Adequately Controlled - Well Controlled - Not Rated
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