Land and Property Committee Forward Plan Appendix 1

Membership: Professor Greg Clark CBE (Chair), Anurag Gupta (Vice Chair), Arthur Kay, Anne McMeel, Marie Pye and Sara
Turnbull

Abbreviations: DCE Places (Director and Chief Executive of Places for London); CFO Places (Chief Finance Officer of Places for
London); DSP Places (Director of Strategy and Planning, Places for London); DAM (Director of Asset Management, Places for
London), HO Places (Head of Operations, Places for London), PDD Places (Property Development Director, Places for Lond)

Standing Items

Use of Delegated Authority General Counsel Any use of delegated authority or receipt of Mayoral
Directions within the remit of the Committee

Chief Executive’s Report DCE Places Quarterly update on key activities

Places for London Finance Report CFO Places Quarterly update on finance

Forthcoming Key Transactions and CFO Places Quarterly update on key transactions and

Activities procurement activities

Places for London Performance Report | DCE Places Quarterly update on performance

Places for London Assurance Update Director of Risk and Assurance | Quarterly update on assurance matter

18 March 2025

Business Plan Update CFO Places Annual

Places for London Scorecard DSP Places Annual approval
Places for London Investment Strategy DAM Places

Limmo Peninsula DCE Places

Enterprise Risk Update — Inability to React to External Market Forces CFO Places Annual
(Places-L0-06)

Enterprise Risk Update — Efficient and High Performing Supply Chains DSP Places Annual

and Effective Procurement (Places-L0-07)




July 2025 [TBC]

Places for London Retail Strategy DAM Places

Full-Year Valuation Results DAM Places Annual
Enterprise Risk Update — Financial Sustainability (Places L0-03) CFO Places Annual
Enterprise Risk Update — Environment including Climate Adaptation DSP Places Annual
(Places L0-05)

October 2025 [TBC]

Enterprise Risk Update — Stakeholders (Places-L0-04) HO Places Annual
Enterprise Risk Update — Attraction and retention of our employees HO Places Annual
(Places-L0-02)

December 2025 [TBC]

Mid-Year Valuation Results DAM Places Annual
Enterprise Risk Update — Failure to Prevent Safety Incidents or Meet HO Places Annual

Safety Commitments (Places-L0-01)




