
Appendix 2 – Places for London People Milestones 
 

 Milestone Notes Target Date 

1 Leadership 
training rolled out 

Two Pilot Programmes: 
 
1. Senior Leadership Training – key 

focus is on how our senior 
managers connect and work better 
across our collective teams. 
Delivered through structured 
training and coaching. 
 

2. Future Leaders – aligned to the 
People Leaders Framework 

31 March 2026 
 

2 Four Stand down 
days / half-days 

1. Diversity and Inclusion – launching 
our Action on Inclusion Places for 
London Action Plan 

2. Development 
3. Wellbeing 
4. Apprentice and Graduate take over 

31 March 2026 

3 
Action on 
Inclusion delivery 
plan 

  30 September 2025 

4 

Places for London 
Employee Value 
Proposition rolled 
out 

  30 September 2025 

5 

Places for 
Learning 
SharePoint Roll-
out 

  30 September 2025 

 
 


