Appendix 3

INDEPENDENT INVESTMENT PROGRAMME ADVISORY GROUP

WORKPLAN ASSURANCE REVIEWS 2025/26

April 2025

Streets, Buses and Rail and Sponsored Services Renewals

Annual Programme Review
Asset Capital Programme
Westway

Brent Cross

Gallows Corner

Croydon Flyover

Rail and Station Enhancements

Annual Programme Review
Elephant and Castle

East London Line Programme
Trams Replacement Rolling Stock
Elizabeth Line Additional Trains

Four Lines Modernisation

Annual Programme Review
Contract change

Silvertown Tunnel

Annual Programme Review

Piccadilly Line Upgrade

Annual Programme Review
Schedule / Estimated Final Cost

Depots / Operational Readiness / Infrastructure

Targeted briefings

LU Renewals

Annual Programme Review
Built Environment and Civils
Lifts and Escalators

Power, Electrical, Mechanical, Fire and Communications
Engineering Vehicles Logistics and Manufacturing

Track
Signals




¢ Heavy Haul Vehicle Procurement
e Central Line Signalling Incremental Upgrade
e Signalling Framework

DLR Rolling Stock Renewals Programme
e Annual Programme Review
Safe and Healthy

e Annual Programme Review
Catford

Old Street Roundabout
Oxford Street

Network Schemes

Cycling Schemes

Environment

e Annual Programme Review
e RUC Re-Let
e Building Decarbonisation

Technology

Annual Programme Review
SAP S4 Hana

Hina

Oval

Proteus

Cycle Hire Re-Let

Taxi Private Hire

iBus 2

Network Development and Third Party

Annual Programme Review

West London Orbital

Docklands Light Railway to Thamesmead
Bakerloo Line Extension

Elizabeth Line
e Annual Programme Review
Bakerloo Line Upgrade

¢ Annual Programme Review
e Targeted Review
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High Speed 2

e Annual Programme Review



