Transport for London
Minutes of the People and Remuneration Committee

Conference Rooms 1 and 2, Ground Floor, Palestra,
197 Blackfriars Road, London, SE1 8NJ
1:00pm, Tuesday 24 June 2025

Members

Peter Strachan (Chair)

Tanya Joseph (Vice Chair)

Seb Dance (from Minute 18/06/25)

Executive Committee

Andy Lord Commissioner

Fiona Brunskill Chief People Officer

Andrea Clarke General Counsel

Staff

Sanchia Alasia Diversity and Inclusion Lead

Manisha Gangopadhyay Director of People (Non-Operations) and Change

Lorraine Humphrey Director of Risk and Assurance

Shamus Kenny Head of Secretariat

Dr Sam Phillips Head of Occupational Health

Sue Taylor Director of People (Operations), Employee Relations and
Reward

15/06/25 Apologies for Absence and Chair's Announcements

Apologies for absence had been received from Zoé Billingham CBE and Keith
Richards OBE. Seb Dance had given an apology for lateness. The meeting was
guorate once Seb Dance joined.

The Chair welcomed everyone to the meeting. The meeting was broadcast live to
TfL’s YouTube channel, except for the discussion of the information on Part 2 of the
agenda which was exempt from publication, to ensure the public and press could
observe the proceedings and decision-making.

The Chair reminded those present that safety was paramount at TfL and encouraged
Members to raise any safety issues during discussions on a relevant item or with the
appropriate member of the Executive Committee after the meeting.

16/06/25 Declarations of Interests

Members confirmed that their declarations of interests, as published on tfl.gov.uk,

were up to date and there were no interests to declare that related specifically to
items on the agenda.
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Since the last meeting, there had been two updates to Members’ declarations: Tanya
Joseph had been appointed to the Board of the London Handel Festival; and Zoé
Billingham CBE had been appointed as the Independent Chair of the Corporate
Governance Improvement Board for West Midlands Fire and Rescue Authority, as a
speaker for the Speaker for Schools Charity and as a Member of the Independent
Pornography Review Taskforce. She had also confirmed that she was not taking any
cases for the pilot programme of Offensive Weapons Homicide Reviews and so this
had been removed from her declaration.

17/06/25 Minutes of the Meeting of the Committee held on 24
February 2025

The minutes of the meeting of the Committee held on 24 February 2025 were
approved as a correct record and the Chair was authorised to sign them.

18/06/25 Matters Arising, Actions List and Use of Delegated
Authority

Andrea Clarke introduced the item, which set out progress against actions agreed at
previous meetings of the Committee. It also provided information on the use of
Chair’s Action in relation to the approval of salaries of £100,000 or more. There was
a paper elsewhere on the agenda that provided information on previous pay
outcomes against Committee approvals (see Minute 23/06/25).

The Committee noted the updated actions list and use of Chair’s Action.

19/06/25 TfL's Wellbeing Plan

Dr Sam Phillips introduced the item on TfL’s new Wellbeing Plan — “Wellbeing for all:
Our plan for colleague wellbeing 2025-2030” (the Plan) and next steps for the
financial year 2025/26.

The Plan was an important enabler of TfL’s Colleague Strategy, which set the priority
of TfL being ‘a great place to work for everyone to thrive’. Wellbeing at work was only
one element of wellbeing. TfL was also focusing on supporting wellbeing outside of
the workplace, e.g. through changes to its family leave policy, to help improve
colleague wellbeing more broadly.

The Plan was a focused action plan to support the health, resilience, and
engagement of all colleagues. It brought together practical support, leadership
involvement and clear communication under three pillars: Evidence-led targeted
interventions; Wellbeing is everyone's responsibility; and One wellbeing voice.

For TfL colleagues, the Plan meant more visible support, easier access to wellbeing
resources, and a shared commitment to creating a healthier, more supportive
workplace for everyone.
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Members commended the breadth and quality of the Plan with its focus on data led
support, including wise buyer guides, and the clarity of the personal responsibility
aspects of wellbeing. They noted the range of initiatives already started and planned,
including targeted support through the Trauma Risk Management programme, the
Love Your Heart campaign and well@tfl health checks. Members also welcomed the
consideration given to engaging with operational and shift workers. The Plan was at
an early state and monitoring of progress against milestones, including the take up of
resources, would enable it to be refined.

Updates would be provided to the Board through the Commissioner’s Report and the

Safety, Health and Environment Annual Report. A regular update on progress with

the development and monitoring of the Plan would be submitted to the Committee.
[Action: Dr Sam Phillips]

The Committee noted the paper.

20/06/25 Gender, Ethnicity and Disability Pay Gaps 2024

Fiona Brunskill and Sanchia Alasia introduced the item, which provided an update on
TfL’s headline pay gap data for 2024 (snapshot taken from 31 March 2024) for
gender, ethnicity and disability and listed potential reasons as to why pay gaps for
gender and disability may have increased and the pay gap for ethnicity may have
decreased. The 2024 data was published in January 2025, alongside similar reports
from the rest of the Greater London Authority (GLA) Group.

The paper highlighted the key actions that had been delivered over the past year,
areas of focus for 2025, including an annual pay gap action plan that would be data
driven with a few key priority areas. TfL was also working collaboratively across the
GLA Group to streamline the pay gap reporting process and ensure consistency and
shared learning and best practice.

TfL’s pay gaps were particularly impacted by the age and gender of its operational
workforce, with low turnover in operational roles that attracted a shift-work premium.
Good progress was being made to attract a more diverse workforce through TfL’s
graduate and apprenticeship programmes, where TfL had a good reputation and
high retention rate, but this would take time to impact pay gaps. A key driver was to
encourage colleagues to declare their diversity data and to keep records up to date
and further consideration was being given to how to do this more effectively for
colleagues in operational roles.

The 2025 report would be published in November 2025 and submitted to the
Committee. Consideration would be given to benchmarking with other organisations
that had similar characteristics to TfL in terms of size, geographical spread, shift
work etc and further information would be provided in the next report.

[Action: Fiona Brunskill]

The Committee noted the paper.
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21/06/25 Performance Awards 2024/25

Andy Lord and Fiona Brunskill introduced the item, which sought approval for
performance awards in respect of the Commissioner, Chief Officers and specific
Director roles (as covered by the Committee’s Terms of Reference) in relation to the
overall performance delivery for the year ending 31 March 2025 as measured
against the TfL and divisional scorecards. The Committee was asked to note the
performance award arrangements for other TfL staff (including Directors and Senior
Managers).

Performance awards were a vital part of TfL’s total remuneration package for senior
management, supporting its ability to attract and retain essential talent and to drive
high performance. By directly linking reward to business performance, as reflected in
its scorecards, the performance award schemes emphasised the key priorities in
delivering the Mayor’s Transport Strategy and unified senior management in
delivering critical goals. They ensured that any award would be commensurate with
the level of success achieved, providing a fair and value-for-money approach. A
financial criterium had been introduced in recent years and for 2025/26 it required
TfL to achieve an operating surplus greater than £0 for any award to be paid.

The paper set out the proposed awards to the Executive Committee members under
the scheme for 2024/25 now that all performance conditions had been met, including
the financial criterion, the 2024/25 scorecard results and individual performance
ratings. TfL had a comprehensive and robust performance management process in
place and the Commissioner and his Executive team drove a performance culture
throughout the organisation. The Committee recognised the improvement in fairness
and objectiveness and welcomed the assurance process.

Following the exclusion of the press and public and non-essential staff, the
Committee considered in detail with the Commissioner his individual performance
assessments of the staff within the remit of the Committee. The Committee then
considered the Commissioner’s performance, while he left the room for that
discussion.

The Committee noted the paper and the exempt supplementary information on
Part 2 of the agenda and:

1 noted the delivery against the 2024/25 TfL and divisional scorecards;

2 agreed the individual performance rating for the Commissioner;

3 agreed the individual performance ratings for the Chief Officers and
Directors specified under the Committee’s Terms of Reference against

the 2024/25 performance delivery outturn;

4 noted the potential awards payable to the Commissioner, Chief Officers
and Directors specified under the Committee’s Terms of Reference; and

5 noted that the same principles would apply in relation to performance
awards for other eligible TfL staff.
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22/06/25 Chief Officer Salary Reviews 2025

Andy Lord and Fiona Brunskill introduced the item. The Commissioner proposed
adjustments to base pay for select Chief Officer roles based on the latest executive
benchmarking exercise, presented to the Committee at its meeting on 24 February
2025, while also considering internal relativities.

Following the exclusion of the press and public and non-essential staff, the
Committee considered in detail with the Commissioner and Chief People Officer
proposals in relation to select Chief Officer roles within the remit of the Committee.
The Commissioner and Chief People Officer left the room and did not take part in
any discussions in relation to their salaries.

The Committee noted the paper and the exempt supplementary information on
Part 2 of the agenda and agreed the salary increase proposals for Chief
Officers, as set out in the paper on Part 2 of the agenda, with effect from 1
April 2025.

23/06/25 Pay Outcomes of £100,000 or more Approvals

Fiona Brunskill introduced the item. The governance process for appointments with a
full-time equivalent salary of £100,000 or more per annum required Committee
approval for both permanent and non-permanent labour positions. Members noted
the exempt supplementary information which compared the salary approved by the
Committee with that on actual appointment.

The Committee noted the paper and the exempt supplementary information on
Part 2 of the agenda.

24/06/25  Our Colleague Quarterly Report

Fiona Brunskill introduced the item, which provided an update on TfL’s longer-term
approach to people activity, and how it would ensure TfL was able to attract and
retain talent, while also improving the wellbeing of colleagues. The report covered
updates and achievements for the period February to June 2025.

Progress against the scorecard was included, which demonstrated progress on
senior leader representation. The outcome of the annual colleague engagement
Viewpoint survey, which had been reported to the Board in June 2025, showed a
good improvement on the engagement metric, though it was recognised that there
was more to do. The centralisation of the workplace adjustment scheme had also
been effective, with over 169 colleagues supported in the first year.

The end of year performance management assessment and development of
objectives and development plans had worked well. Further changes to the end of
year conversation were agreed, including moving to a three, rather than four, rating
assessment with greater clarity on what success looked like.
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A further update on strategic workforce planning would be submitted to the meeting
in November 2025, with a full update in February 2026. Every Chief Officer area had
started planning, with significant progress made in some areas. Good progress had
also been made on adjusting to the new Job Families system and appropriate
adjustments to pay to ensure retention, including reducing the number of colleagues
that were on non-permanent labour contracts.

Work on recognition was ongoing and an update would be provided to a future
meeting.

The Committee noted the paper.

25/06/25  Risk and Assurance Report Quarter 4 2024/25

Lorraine Humphrey introduced the item, which provided an overview of the status of
and changes to Enterprise Risk 02 — Attraction, retention, wellbeing and health of our
employees (ER02). The report summarised the findings from the assurance activity
undertaken by teams within TfL’s Risk and Assurance Directorate associated with
this risk during Quarter 4 of 2024/25 (8 December 2024 to 31 March 2025).

ERO02 was being reviewed prior to its submission to the Committee in September
2025 for its annual review. The risk title and scope were being updated to reflect
greater focus on future skills and inclusion as it was felt that attraction and retention
were now a lesser risk. On the current ER02 work, there were no concerns or trends
to bring to the attention of the Committee. Good collaboration and engagement with
the Chief People Officer's area meant there were no overdue actions.

The Internal Audit team had issued one draft audit report against ER02 in the
guarter. The Quality, Safety Security Assurance team had issued three audits
against ER02 but as the scope of ER02 was being revised these would be reported
to the Safety and Security Panel going forward.

The Committee noted the paper and the exempt supplementary information on
Part 2 of the agenda.

26/06/25 Members' Suggestions for Future Discussion ltems
Andrea Clarke introduced the item. No additional suggestions were raised for future
discussion items on the forward plan, other than those already noted during the

meeting.

The Committee noted the forward plan.

27/06/25 Any Other Business the Chair Considers Urgent

There was no other urgent business to discuss.
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28/06/25 Date of Next Meeting

As all the decision items on the agenda for this meeting had been approved, the
Committee confirmed that the hold for an additional meeting of the Committee on 21
July 2025 was not required.

The next scheduled meeting of the Committee would be held on Thursday 18
September 2025 at 10:00am.

29/06/25 Exclusion of the Press and Public

The Committee agreed to exclude the press and public from the meeting, in
accordance with paragraphs 1, 3 and 7 of Schedule 12A to the Local
Government Act 1972 (as amended), when it considered the exempt
information in relation to the items on: Performance Awards 2024/25; Chief
Officer Salary Reviews 2025; Pay Outcomes of £100,000 or more Approvals;
and Risk and Assurance Report Quarter 4 2024/25.

The meeting closed at 5.00pm.

Chair:

Date:
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