Appendix 2: Delivery Scorecard Milestones — Period 5

RAG
Milestone Name Area Milestone Target Date Expected Date (Likelihood of achieving
milestone within target date

Liverpool Street Arcade Asset Improvement Opening of BOXHALL 30/06/25 Achieved
Whitechapel Phase 1 Asset Improvement er]?jcg;ﬁ:le(fs(;mpletion of 22 units (combination of retail, residential 30/06/25 Achieved
Wood Lane Asset Improvement Completion of refurbishment works to arches 30/06/25 Achieved
Kilburn Mews Asset Improvement Completion of refurbishment works to arches 31/03/26 20/03/26
Seven Sisters Market Asset Improvement Temporary market open and trading 30/06/25 Achieved (Late)
10 King William Street Offices Main works start on site 10/08/25 Achieved
Paddington Triangle Offices Land acquired by joint venture 31/03/26 12/01/26
Revised planning permission (Section 106) agreed by the

Southwark Over Station

Offices London Borough of Southwark and Platinum joint venture for the | 31/03/26 17/10/25
Development

new student accommodation and affordable housing scheme.
Due diligence findings and recommendations presented to TfL

Camden Property Development senior leadership 17/09/25 11/09/25
Edgware Property Development Planning committee decision 25/09/25 Achieved
Bollo Lane — Phases 1 and 2 | Property Development Main works start on site 01/10/25 20/03/26
Earls Court Property Development Planning committee decision 29/12/25 28/11/25 (at high risk)
High Barnet Property Development Planning application submitted 30/09/25 Achieved
Limmo Property Development Conditional joint venture / conditional contract exchange 27/09/25 Achieved
West London Partnership — Property Development Conditional joint venture / conditional contract exchange 24/07/25 Achieved
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