
 

Land and Property Committee Actions List (to be reported to the meeting on 1 October 2025)           Appendix 1 
 
Actions from meeting of 16 July 2025 
 

Minute No. Item/Description  Action By Target Date Status/Note 

24/07/25 Matters Arising: Victoria Station House 
Due to the high cost of making Victoria Station 
House accessible, other office 
accommodation options were being 
considered and a further update will be 
provided at this meeting. 

Graeme Craig October 2025 Completed. An update will be 
provided as part of the overview of 
the Chief Executive’s Report 
included on the agenda. 

28/07/25 (1) Places for London 2024/25 Performance 
Report: Future Reports 
Future reports to include percentage of long 
term voids and length of vacancy. 

Daniel Lovatt October 2025 Completed. Reflected in the 
Performance Report included on the 
agenda. 

28/07/25 (2) Places for London 2024/25 Performance 
Report: Safety Reporting Data 
Staff to consider how safety reporting data 
could be presented alongside appropriate 
benchmarking industry information 

Lisa-Jane Risk October 2025 Completed. Update provided in the 

Chief Executive’s Report included on 

the agenda. 

28/07/25 (3) Places for London 2024/25 Performance 
Report: Collection Rates Data 
Presentation on information on the quarterly 
collection rates would be reviewed to  

  ensure greater clarity. 

Daniel Lovatt October 2025 Completed. Reflected in the 
Performance Report included on the 
agenda. 



 

Minute No. Item/Description  Action By Target Date Status/Note 

29/07/25 Places for London Assurance Update 
Staff to review how strategic assurance 
could best be provided on Places for 
London commitments, financial exposure 
and procurement activity on joint ventures. 

Rachel 
McLean  

December 2025 In progress.  An oral update will also 
be provided at the meeting. 

30/07/25 Places for London Investment Strategy 
Data on the impact of TfL ridership because of 
developments around transport hubs was 
being gathered, alongside wider transport 
benefits, and would be reported to a future 
meeting. 

Mark Farrow December 2025 An update will be provided in the 
Business Plan at 10 December 2025 
Committee meeting. 

32/07/25 End of Year Valuation Results – Places for 
London: Future Reports 
Future reports to include additional 
explanatory text alongside the investment 
portfolio of each sector.  

Martin 
Mohamad 

July 2026 Scheduled on Forward Plan. 

34/07/25 Bollo Lane and West London Development 
Joint Venture: Forecasting Approach 
A forecasting accuracy approach would be 
developed for future projects, which compared 
baseline forecasting against current spend.                          

Digby Nicklin March 2026 This will be taken forward as part of 
future approvals. 

38/07/25 (1) Members’ Suggestions for Future 
Discussion Items: Arches Briefing 
A briefing on the Waterloo development would 
be organised.  
 
 

Graeme Craig March 2026 An update on our partnership with 
Network Rail is scheduled on the 
Forward Plan. 



 

Minute No. Item/Description  Action By Target Date Status/Note 

38/07/25 (2) Items for approval be grouped together on 
future agendas and site visits to key 
development areas be progressed, 

Secretariat October 2025 
onwards. 

Ongoing.  Forward Plan will be kept 
updated. 

 
 
Actions from previous meetings  
 

Minute No. Item/Description  Action By Target Date Status/Note 

09/03/25 (1) Places for London Scorecard 2025/26: TfL 
Scorecard 
The people description (All-Staff 
Representativeness) and the metric on People 
Killed and Seriously Injured to match the TfL 
Scorecard. 

Mark Farrow October 2025 Completed. Updated information 
reflected in the report on the agenda. 

09/03/25 (2) Places for London Scorecard 2025/26: 
Victoria Station House  
An update on the long-term plans to improve 
the accessibility of Victoria Station House to 
be included in the Chief Executive’s Update 
report at the next meeting. 

Graeme Craig October 2025 Completed. A verbal update was 
provided to the Committee on16 July 
2025, resulting in action 14/07/25 
being raised (as above). 



 

Minute No. Item/Description  Action By Target Date Status/Note 

10/03/25 (3) Places for London Assurance Update:  
Enterprise Risk Management Dashboard 
Target dates to be included in Places for 
London Enterprise Risk Management 
Dashboard.                                        

Lorraine 
Humphrey 

October 2025 Completed.  In line with Risk 
Management best practice, dates are 
assigned to agreed mitigation actions 
and not the overall target position. 
Enterprise and Strategic risks are 
assessed for a three to five year 
period in line with the Business Plan. 
The risk and assurance team 
regularly review and report on 
progress to target and expect target 
risk level to be achieved once all 
agreed mitigation actions have been 
completed. 

15/03/25 Enterprise Risk Update – Efficient and 
High Performing Supply Chains and 
Effective Procurement (Partnerships)  
(Places-L0-07) 
The post-risk event on contingency capital 
to be reviewed through the risk review 
process. 

Digby Nicklin December 2025 This is being reviewed as part of the 
business planning process, which is 
scheduled on the Forward Plan. 

53/12/24 (2) Finance Report – Period 7, 2024/25:  
Investment Strategy 
An update on the schedule of planned 
disposals to be included in the next 
Investment Strategy update. 
 
 
 
 

Daniel Lovatt December 2025 An update on the Places for London 
Investment Strategy, including the 
approach to disposals was reported 
to 16 July 2025 Committee meeting. 
A list of planned disposals will be 
provided during the business 
planning process. 



 

Minute No. Item/Description  Action By Target Date Status/Note 

56/12/24 Platinum Portfolio – Additional Commercial 
Opportunities 
The outcome of the feasibility studies to be 
shared with Members as part of a 
comprehensive forward look and a more 
programmatic approach to reporting to the  
Committee.                                                                                   

Daniel Lovatt December 2025 Outcomes will be shared with 
Members when available. 

40/10/24 Bollo Lane and West London Development 
Joint Venture 
Future reports to include the value of 
operational assets to TfL. 

Graeme Craig March 2026 This will be included in future reports 
and approval papers brought forward 
to the Committee. 
 

42/10/24 Enterprise Risk Update – Stakeholders 

(Places-L0-04) 
The impact on projects of poor stakeholder 
relations, within a complex environment of 
mixed public and commercial interests, 
including loss of trust, to be included in the 
risk management section of future reports. 

Lisa-Jane Risk October 2025 
 

Completed. An update is provided in 
the report which is included on the 
agenda for this meeting and 
discussions on going with the Risk 
team to update the template. 
 

26/07/24 Enterprise Risk Update – Financial 
Sustainability (Places-L0-03)  
An informal briefing on a financial distress 
plan to be arranged. 

Digby Nicklin March 2026 A briefing will be provided to the 
Committee in early 2026, once the 
Places for London Business Plan 
has been approved. 

41/06/23 (1) 
 

Members’ Suggestions for Future 
Discussion Items: Site Visits 
Site visits to be arranged to Places for London 
development sites. 

Secretariat October 2026 On going. An overview of site visits is 
scheduled on the Forward Plan. 

 


