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Transport for London 
 

Minutes of the People and Remuneration Committee 
 

Trustee Meeting Room, 8th Floor, Palestra,  
197 Blackfriars Road, London, SE1 8NJ 
11:00am, Monday 15 September 2025  

 
Members 
Peter Strachan (Chair) 
Zoë Billingham CBE (via Teams) 
Seb Dance (from Minute 34/09/25) 
Keith Richards OBE 
 
Executive Committee 
Fiona Brunskill           Chief People Officer 
Andrea Clarke                      General Counsel 
 
Staff 
Manisha Gangopadhyay Director of People (Non-Operations) and Change 
Lorraine Humphrey            Director of Risk and Assurance 
Shamus Kenny            Head of Secretariat 
Patricia Obinna            Director of Diversity and Inclusion 
 
 

30/09/25 Apologies for Absence and Chair's Announcements  
 
An apology for absence had been received from Tanya Joseph (Vice Chair). Zoë 
Billingham CBE attended the meeting via Teams and was able to participate in 
discussions but did not count towards the quorum. Seb Dance had given an apology 
for lateness. The meeting was quorate once Seb Dance joined. 
 
The Commissioner, Andy Lord, was also unable to attend the meeting. 
 
The Chair welcomed everyone to the meeting. The meeting was broadcast live to 
TfL’s YouTube channel, except for the discussion of the information on Part 2 of the 
agenda which was exempt from publication, to ensure the public and press could 
observe the proceedings and decision-making. 
 
The Chair reminded those present that safety was paramount at TfL and encouraged 
Members to raise any safety issues during discussions on a relevant item or with the 
appropriate member of the Executive Committee after the meeting. 
 
 

31/09/25 Declarations of Interests  
 
Members confirmed that their declarations of interests, as published on tfl.gov.uk, 
were up to date and there were no interests to declare that related specifically to 
items on the agenda. 
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Since the last meeting, there had been one update to Members’ declarations: Peter 
Strachan had been appointed as the Chair of Spectrum Community Health CIC and 
as a Board Member of Transport for Wales. 
 
 

32/09/25 Minutes of the Meeting of the Committee held on 24 June 
2025 

 
The minutes were considered once the meeting was quorate.  
 
The minutes of the meeting of the Committee held on 24 June 2025 were 
approved as a correct record, and the Chair was authorised to sign them. 
 
 

33/09/25 Matters Arising, Actions List and Use of Delegated 
Authority 

 
Andrea Clarke introduced the item, which set out progress against actions agreed at 
previous meetings of the Committee. It also provided information on four uses of 
Chair’s Action in relation to the approval of salaries of £100,000 or more.  
 
The Committee noted the updated actions list and the uses of Chair’s Action. 
 
 

34/09/25 Action on Inclusion – Annual Update 
 
Fiona Brunskill and Patricia Obinna introduced the item, which provided an update 
on the delivery of the actions and commitments within TfL’s internal diversity and 
inclusion strategy, Action on Inclusion (AOI), and the next steps to continuing its 
implementation. The strategy, launched in June 2023, outlined TfL’s long-term 
promise to its people to create an inclusive workplace and a sense of belonging. The 
timing of the paper to this meeting was apposite, as it was National inclusion Week, 
which this year was focussed on the urgency of inclusion in the workplace, and TfL 
was celebrating the 20 year anniversary of its Colleague Network Groups.  
 
TfL continued to make positive progress against AOI deliverables, with significant 
progress made over the last 12 months. More than 50 per cent of strategy 
deliverables were ‘in-progress’ or ‘ongoing’ and TfL had stressed the importance of 
inclusive, empathetic and supportive leadership to its People Leaders so that 
colleagues felt the difference in the workplace. This was reflected in the data from 
the Viewpoint colleague survey, which showed that 74 per cent or people completing 
the survey believed that TfL was becoming more inclusive (up 13.1 per cent from the 
previous year) and 70 per cent felt that they belonged at TfL. Members welcomed 
the positive scores from the survey as they had an impact on work satisfaction, 
quality of work and retention. 
 
Since the launch of AOI, TfL’s representation levels had improved at both a 
colleague and Senior Leader level. It was recognised that there was more work to do 
to ensure representation targets were achieved at all levels of the business by 2030 
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and to improve data accuracy by improving declaration rates, supporting the 
evidence-based approach. Members noted the work done to support disabled 
colleagues, including improving access to reasonable adjustments and encouraging 
colleagues to declare. The roll-out of disability awareness training across TfL had 
been well-received and TfL was very proud of its Steps Into Work programme, which 
supported neurodivergent people on work placements and had a real impact for 
everyone involved.  
 
Members also noted the proactive approach to support staff following the UK 
Supreme Court decision in April 2025 that "sex" and "woman" in the Equality Act 
2010 referred to biological sex, which included listening sessions, working with the 
Outbound Colleague Network Group and management support, encouraging people 
to respect different views. TfL would continue to work with other parts of the Greater 
London Authority Group and other bodies and review the statutory guidance when 
issued. 
 
Action for the year ahead included: a suite of programmed interventions for 
operational colleagues that suited their ways of working; the next evolution of the 
Diversity, Equity and Inclusion training with external providers; and promoting a 
speak-up culture so that TfL’s commitment to psychological safety had a similar 
emphasis on its focus on physical safety. Members commended the work on the 
speak up culture, which required clarity on the appropriate channels to use and trust 
so people did not fear repercussions. A further update would be provided to the 
Committee on the work to encourage a speak-up culture, including benchmarking 
against, and learning from, other organisations.         [Action: Fiona Brunskill] 
 
Pay gap reports would be published later in the year and analysed to determine the 
most effective action to reduce the gaps. 
 
The Committee noted the paper. 
 
 

35/09/25 TfL Remuneration 2022/23 and 2023/24 
 
Fiona Brunskill introduced the item, which provided an update on the annual 
remuneration processes pan-TfL, including both base pay and performance awards. 
The information had previously been summarised in TfL’s Annual Report and 
Accounts for the financial years ending 31 March 2024 and 31 March 2025. The 
paper covered two financial years due to the delay in concluding the 2022/23 pay 
awards. 
 
Members noted the different collective bargaining units and the breadth of 
negotiations with trade union colleagues. Pay talks for 2025/26 were ongoing.  
 
Future reports would include benchmarking data with other public and private sector 
organisations where TfL was competing for the same talent.     
               [Action: Fiona Brunskill] 
 
The Committee noted the paper. 
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36/09/25 Enterprise Risk Update – Future Skills, Inclusion, 
Engagement and Wellbeing of our Employees (ER02) 

 
Fiona Brunskill introduced the item, which provided an update on Enterprise Risk 02 
– Future skills, inclusion, engagement and wellbeing of our employees (ER02). The 
risk recognised that if TfL failed to equip colleagues with future-ready skills, ensure 
inclusive practices, and support employee wellbeing, there may be talent shortages, 
reduced engagement and productivity and increased absenteeism challenges. 
 
The overall control effectiveness rating was Adequately Controlled and the top three 
mitigations for ER02 were: deliver local strategic workforce plans; deliver and embed 
the Wellbeing Plan; and continue to deliver and embed Action on Inclusion. Further 
detail of these mitigations was set out in the paper. Members noted how related 
issues, such as recruitment and retention, were managed as Level 1 risks beneath 
the Enterprise Risk.  
 
While TfL was an employer of choice for many people, the low turnover in many 
business areas impacted the ability to diversify its workforce. TfL recognised the 
importance of attracting and retaining talent with the right skills to deliver the Mayor’s 
Transport Strategy and that in certain specific areas of the business this was a 
challenge. Members discussed the importance of the Colleague Strategy and the 
Strategic Workforce Plan in addressing these risks, particularly in areas like project 
management, capital and some specialist areas. Job families were helping but TfL 
had to attract people who valued social purpose as it could not compete with the 
remuneration packages in the private sector and some national infrastructure 
projects. A deep-dive on strategic workforce planning and how this would be kept 
live and interactive to reflect the pace of change particularly in technology, was 
scheduled for the next meeting. Members noted key risk areas.  
 
The Committee noted the paper and the exempt supplementary information on 
Part 2 of the agenda. 
 
 

37/09/25 Our Colleague Quarterly Report 
 
Fiona Brunskill introduced the item, which provided an update on TfL’s longer-term 
approach to people activity, and how it would ensure TfL was able to attract and 
retain talent, while also improving the wellbeing of colleagues. The report showcased 
updates and achievements for the period June to September 2025.  
 
Members noted that the Occupational Health team had moved from the Safety, 
Health and Environment Officer area to the Chief People Officer area in June 2025 
and some highlights of the team’s work was included. Future reports would include 
colleague health and wellbeing updates, which were previously reported to the 
Safety and Security Panel as they better reflected the remit of the Committee. 
 
The Period 5 2025/26 (ending 16 August 2025) results of the Senior Leader 
Representativeness scorecard showed that TfL was meeting or exceeding three of 
its five in-period targets against each scorecard measure for gender, race and 
disability, but was slightly behind target on faith and LGB representation.  
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Significant work was being undertaken on leadership packages at all levels, including 
the aspiring leaders programme and other training, to enable people to achieve their 
workplace ambitions.  
 
On 8 September TfL welcomed 96 new Graduates, 163 Apprentices and 27 Interns 
to its in-person induction programme, who would work across 66 different 
development programmes. The number of Graduates was down on previous years 
due to new Visa rules. TfL had been named as one of the UK's leading graduate 
employers, ranked at 67 in The Times Top 100 Graduate Employers Awards for 
2025, in addition to being named the top Graduate Employer of Choice for Transport 
and Logistics, a category it had won 13 times. Fiona Brunskill thanked everyone 
involved. Members commended the external acclaim TfL received for recruitment 
and retention.  
 
TfL had launched its new modernised and principles-based family leave policy, which 
recognised that families had changed. 
 
The launch of TfL’s Electric Vehicle Salary Sacrifice Scheme had been a challenge 
but had already received 1,200 orders and was a great benefit to colleagues. Fiona 
Brunskill commended Sarah Whitchurch and the team for the work in making this a 
success.  
 
The Chair asked about rehabilitation opportunities for ex-offenders as employment 
significantly reduced their likelihood to reoffend. Further information would be 
provided to Members on the work TfL did with the Ministry of Justice to support ex-
offenders into employment and how this was promoted.     [Action: Fiona Brunskill] 
 
The Committee noted the report. 
 
 

38/09/25 Risk and Assurance Report Quarter 1 2025/26 

 
Lorraine Humphrey introduced the item, which provided an overview of the status of 
and changes to Enterprise Risk 02 – Future skills, inclusion, engagement and 
wellbeing of our employees (ER02). The report also summarised the findings from 
the assurance activity associated with this risk undertaken by TfL’s Risk and 
Assurance Directorate during Quarter 1 of 2025/26 (1 April to 21 June 2025) (Q1). 
There were no concerns or trends to draw to the attention of the Committee. 
 
A paper on ER02 had been considered earlier in the meeting (see Minute 36/09/25).  
 
No audit reports had been issued against ER02 by the Internal Audit and the Quality, 
Safety and Security Assurance (QSSA) teams since the last meeting. The 
Committee noted good progress on the management of actions. For ER02 at the end 
of Q1 there were eight open audit actions, one of which was 30-60 days overdue. 
 
The Committee noted the paper and the exempt supplementary information on 
Part 2 of the agenda. 
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39/09/25 Members' Suggestions for Future Discussion Items 
 
Andrea Clarke introduced the item. No additional suggestions were raised for future 
discussion items on the forward plan, other than those already noted during the 
meeting. 
 
The Committee noted the forward plan. 
 
 

40/09/25 Any Other Business the Chair Considers Urgent  
 
There was no other urgent business to discuss. 
 
 

41/09/25 Date of Next Meeting  
 
The next scheduled meeting of the Committee would be held on Wednesday 19 
November 2025 at 10:00am. 
 
 

42/09/25 Exclusion of the Press and Public 
 

The Committee agreed to exclude the press and public from the meeting, in 
accordance with paragraphs 3 and 7 of Schedule 12A to the Local Government 
Act 1972 (as amended), when it considered the exempt information in relation 
to the items on: Enterprise Risk Update – Future Skills, Inclusion, Engagement 
and Wellbeing of our Employees (ER02); and Risk and Assurance Report 
Quarter 1 2025/26. 
 
The meeting closed at 12.12pm. 
 
 
Chair: _____________________________________ 
 
 
Date: _____________________________________ 


