Appendix 1: Places for London Integrated Assurance and Audit Schedule — Work in Progress

Priority Topic Evidence of Need Type Who Status Objectives
Places for Places for London can be Quality, Seek assurance that the
_ e Compliance team are
London: exposed to risk if its tenants : Safety and Complete : :
1 . . Audit . managing the risk from short
Management are not compliant with legal Security
: and long-term tenants on TfL
of TfL Tenants | and TfL safety requirements. Assurance
property.
Provide assurance that
effective financial controls are
Financial This is part of our cyclical key . : Draft in place including the process
2 . : . Audit Internal Audit | report .
controls financial controls audit work. . to monitor and control spend
issued . .
against authority and
commitment.
Project
Assurance
(PA)/ Review of performance and
. Profit and Loss accounts set | Assurance Independent risks to delivery of sector Profit
3 Offices sector : Underway :
for each sector. deep dive Investment and Loss targets and alignment
Programme with sector strategy.
Advisory
Group (IIPAG)
Significant proportion of
housing target required to be . .
. Assess delivery confidence
Affordable affordable. Challenging Assurance : e
4 ) " : PA/IIPAG Delayed and understanding/mitigation
housing market conditions and deep dive :
o . of key risks.
availability of grant funding
impact viability.
. . Review the process for
L Evidence of cost estimates L L
Estimating . ; . : Stage 1 estimating costs/applying risk,
5 increasing as project design | Targeted PA . .
accuracy develons Complete | benchmarking and applying
pS. lessons learnt.




Priority Topic Evidence of Need Type Who Status Objectives
Station works are required to
South _
Kensington support around station Report Consider cost certainty of
6 : development. Review of Targeted PA .
station cost . ) Issued station works.
. costs will help funding
review ) :
discussions.
A number of functions and
strategies are developing.
Continuous Igr?\rﬁ:;?jgvrgrgﬂrferr?tf large, Assess key decisions and
7 assurance b P Continuous | PA/IIPAG Ongoing | highlight areas for targeted
- programmes and sites.
activities assurance.

Plans are emerging for the
key asset management
sectors.




