
Audit and Assurance Committee Actions List (to be reported to the meeting on 27 November 2025) Appendix 1 
 
Actions from the meeting held on 17 September 2025 
 

Minute No. Item/Description Action By Target Date Status Note 

49/09/25 (1) Risk and Assurance Report Quarter 1 
2025/26: Fraud reporting comparative data 
Future fraud reporting to include comparative 
data with quarterly information from the 
previous year and the grade of employees 
suspected of fraud in internal cases, identifying 
any trends in specific business or operating 
areas across TfL or seniority.  

Richard 
Mullings 

November 2025 Completed. Additional information is 
included in the Risk and Assurance Report 
on the agenda for this meeting. 

49/09/25 (2) Risk and Assurance Report Quarter 1 
2025/26: Cyber incident update 
A status update on internal systems and 
general controls since the September 2024 
cyber incident to be circulated to all Board 
Members.   

Rachel 
McLean 

November 2025 Completed. Information was circulated to 
Board Members on 2 October 2025. 

49/09/25 (3)  Risk and Assurance Report Quarter 1  
 2025/26: Risk appetite and tolerances 
 Following the completion of the business  
 planning process risk appetite and  
 tolerances to be reviewed and updated  
 as appropriate. 

Patrice Locker March 2026 In progress. An update will be provided to 
the 4 March 2026 meeting of the 
Committee. 

50/09/25  Independent Investment Programme   
 Advisory Group (IIPAG) Quarterly Report:    
 Key strategic issues 
 Alison Munro to highlight the key strategic areas 
 that the Committee should consider in a report 
  to a future meeting. 

Alison Munro, 
IIPAG 

March 2026 In progress. A briefing has been arranged 
for January 2026. 

51/09/25 (1)  Places for London Assurance Update:    
 Financial controls audit 
 Further detail to be provided on the financial  
 controls audit planned for Quarter 2 at the next  
 meeting. 

Jill Elliott March 2026 In progress. The audit is ongoing and 
outcomes will be reported to the Land and 
Property Committee on 10 December 2025 
and to this Committee in March 2026. 



Minute No. Item/Description Action By Target Date Status Note 

51/09/25 (2)  Places for London Assurance Update:  
 Market forces 
 The impact of market forces on Places for  
 London’s Enterprise Risk Places-L0-03 – 
 Financial sustainability to be adequately  
 reflected within the risk profile when reviewed.  

Patrice Locker November 2025 Completed. A separate Places for London 
Enterprise Risk has been developed 
(Places-L0-06 – Inability to react to external 
market forces) that extensively covers 
market forces. This risk was reviewed and 
updated on 14 November 2025. Places-L0-
03 - Financial sustainability, considers the 
impact of macro-economic and market 
conditions.  

52/09/25  Effectiveness Review of the External  
 Auditors: Member questionnaire 
 The Member questionnaire be simplified and 
 made more relevant for Committee Members. 

Pritesh Patel September/ 
October 2026 

Scheduled on Forward Plan. 

 
Actions from previous meetings 
 

Minute No. Item/Description Action By Target Date Status Note 

24/06/25 (1) Risk and Assurance Annual Report and 
Assurance Statement 2024/25 / Risk and 
Assurance Report Quarter 4 2024/25: 
Future Year End Reports 
Consideration to be given to combining the 
presentation of the Risk and Assurance 
Annual Report and Assurance Statement and 
the Risk and Assurance Quarter 4 Report at 
future meetings. 

Lorraine 
Humphrey/  
Jill Elliott 

June 2026 Scheduled on Forward Plan. 

24/06/25 (3) Risk and Assurance Annual Report and 
Assurance Statement 2024/25: Internal 
Audit Findings Categories 
Inconsistencies and duplication of categories 
in the information presented in Appendix 1 to 
the Risk and Assurance Annual Report and 
Assurance Statement to be reviewed for 
future meetings. 

Jill Elliott June 2026 This will be addressed in future reports. 



Minute No. Item/Description Action By Target Date Status Note 

25/06/25 IIPAG Quarterly Report: Thematic Work 
Update 
IIPAG thematic work considering cost and 
scheduling performance, identified as a re-
occurring area of weakness, would consider 
ongoing programmes of renewals and 
individual projects, lessons learnt and 
benchmarking and would be reported back to 
the Committee and to the Programmes and 
Investment Committee. 

Alison Munro, 
IIPAG 

January 2026 In progress. This is one of several themes 
that will be reported back as part of an in-
depth cross cutting exercise and will be 
discussed at the briefing arranged for 
January 2026. 

05/03/25 (1) Risk and Assurance Report Quarter 3 
2024/25: Equality Impact Assessment 
A further update on the planned audit of 
Equality Impact Assessment to be submitted to 
a future meeting. 

Jill Elliott November 2025 Completed. Detail is included in the Risk 
and Assurance Report on the agenda for 
this meeting.  
 

06/03/25 (1) IIPAG Quarterly Report: Recurring Themes 
IIPAG to consider how to report on whether 
recurring themes were improving or being 
addressed. This would consider ongoing 
programmes of renewals as well as individual 
projects, lessons learnt and benchmarking and 
would be reported back to the Committee and to 
the Programmes and Investment Committee. 
 

 Alison Munro,  
 IIPAG 

January 2026 In progress. A briefing has been arranged 
for January 2026/ 

 


