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Summary

This paper informs the Board of any use of Chair's Action or authority
delegated by the Board, any Mayoral Directions to TfL and progress against
actions agreed at previous meetings, since the last meeting of the Board on
15 October 2025.

There has been no use of Chair’s Action and no exercise of authority
delegated by the Board. There have been no Mayoral Directions to TfL, but
the Board’s attention is drawn to a Mayoral Decision approving changes to
the Congestion Charge.

Appendix 1 sets out the progress against actions agreed at previous
meetings.

Recommendation
The Board is asked to note the paper and the updated action list.

Use of Chair’s Action

Under Standing Order 113, in situations of urgency, the Board delegates to
each of the Chair, the Deputy Chair and the Chairs of any Committee the
exercise of any functions of TfL on its behalf.

There has been no use of Chair’s Action since the last meeting.

Use of Specific Authority Delegated by the Board

General delegations of authority by the Board are set out in Standing Orders.
For matters reserved to the Board, it can make specific delegations of
authority to a Committee or an individual to exercise that authority.

There has been no use of specific authorities delegated by the Board since
the last meeting.



Mayoral Directions to TfL

5.1 The Greater London Authority Act 1999 permits the Mayor to issue to TfL
general directions as to the manner in which TfL is to exercise its functions or
specific directions as to the exercise of its functions (or not to exercise a
power specified in the direction). Directions are often issued in relation to the
implementation of matters in respect of which the Mayor delegates statutory
powers to TfL.

5.2  Mayoral directions relating to TfL are reported to the Board, the Audit and
Assurance Committee and relevant Committees for information as soon as
possible after they are received by TfL or published. A summary of current
Mayoral directions to TfL is maintained on the “How we are governed” page
on our website, with links to the relevant Mayoral Decisions:
https://tfl.gov.uk/corporate/about-tfl/how-we-work/how-we-are-governed.

5.3  Since the last meeting, there have been no Mayoral Directions issued to TfL.
5.4  There has been one Mayoral Decision to draw to the attention of the Board.
MD3442 Changes to the Congestion Charging Scheme

On 11 November 2025, having considered the responses to the
consideration and TfL’s Report to the Mayor on the consultation, the Mayor
approved changes to the Congestion Charging Scheme.

Actions From Previous Meetings

6.1 Appendix 1 sets out the progress against actions agreed at previous
meetings.
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