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Summary

This paper provides the Committee with a summary of Places for London’s
commercial offices sector plan (Offices Plan), a draft of which is attached at
Appendix 1.

Recommendation

The Committee is asked to endorse the draft Offices Plan.

Background

The Offices Plan follows the production of Places for London’s Retail and Arches
sector plans, which were endorsed by the Committee at its meetings in July and
October 2025, respectively.

Each sector plan is designed to embed the Places for London Investment Strategy,
which was approved by the Committee on 16 July 2025. The Investment Strategy
provides a clear direction for each of the specific sectors, while ensuring alignment
with Places for London’s corporate goals.

The Office Plan was discussed and approved by Places for London’s Executive
Group on 21 October 2025. An outline of the Office Plan was discussed and
approved at the Places Delivery Group on 3 November 2025.

Our Offices Plan and Portfolio

Within Places for London, the Offices sector has both asset management and
property development expertise under co-Heads of Sector, creating a team with full
lifecycle capability to unlock significant asset value and income growth.

Places for London’s offices portfolio is characterised by well-connected office
buildings in prime central London locations accompanied by sites with good
development potential above or around key stations.

Places for London takes a holistic view of each building, including ground-floor
retail, to maximise potential and create integrated, high-performing assets.
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Long leaseholds — typically let to major corporates — generate 60 per cent of
Places for London’s current offices sector revenue. These include five recently
built, best-in-class over station developments enabled by the Elizabeth line,
demonstrating the value of connectivity and the development opportunities that
transport hubs create.

Through Places for London’s joint venture with Helical plc, the Platinum Portfolio,
we are delivering best-in-class offices, setting new benchmarks for sustainability
and design.

The Places for London Investment Strategy targets a 143 per cent income growth
in offices from £14.5m to £35.3m by financial year 2034/35. This requires growth
from existing assets plus strategic refurbishments and new developments.

The Offices Plan sets out how we intend to create a modern, well-connected estate
that blends stewardship, placemaking and active management to deliver lasting
value for TfL and London. This will be done in line with our vision to create
London’s best connected office portfolio. We deliver our opportunity to develop
new best-in-class, highly sustainable offices, at key transport locations while
upgrading our already well-located existing estate to meet future demand. In doing
so, we respond to a market where demand for quality, future focused space is
growing and supply is constrained. Our approach to long leaseholds means that
our investment is balanced with a stable, long-term approach to growing revenue
and reducing our own operational management costs and obligations.

Assurance

The Independent Investment Programme Advisory Group Places for London sub-
group (IIPAG-Places) was briefed on the draft Offices Plan on 5 November 2025.
IIPAG-Places noted: “It demonstrates a good understanding of the sector and the
assets within it. We will use continuous assurance to get a better understanding of
proposals for non-prime sites and any opportunities for long-term leaseholds.”.
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