
 
 

Appendix 4: Places for London People Scorecard Milestones – Period 7 
 

Milestone Name Milestone Target 
Date 

Expected 
Date 

RAG 
Status 

Leadership training 
rolled out 

Two Pilot Programmes: 
1. Senior Leadership Forum – key focus is on how we connect and work 

better across our collective teams. Delivered through structured training 
and coaching. 

2. Future Leaders – aligned to the People Leaders Framework. 

31/03/2026 31/03/2026  

Four All Staff Events  

1. Diversity & Inclusion – launching our Action on Inclusion Places for 
London Action Plan, celebrating the diversity at Places and a spotlight on 
social mobility 

2. Development – Opportunity to learn from each other – peer to peer 
learning (Environmental, Social and Governance, Innovation, and Health 
and Safety Leadership) and try out mentoring / group coaching 

3. Wellbeing – Spotlight on team wellbeing initiatives and afternoon team 
building activity (for example Places for London Monopoly or volunteering 
activity) 

4. Apprentice and graduates take over – to be confirmed – National 
Apprenticeship Week 2026 

31/03/2026 31/03/2026  

Action on Inclusion 
delivery plan 

Development of a Places for London’s Action on Inclusion Plan following the 
recommendations from the culture review, with the plan launched at the  
Diversity and Inclusion Stand-up Day.  

30/09/2025 Achieved  

Places for London 
Employee Value 
Proposition rolled out 

Rollout of the Places for London Employee Value Proposition, including 
website updating, case study development and other internal and external 
people materials to promote the Places for London culture.  

30/09/2025 Achieved  

Places for Learning 
SharePoint Roll-out 

New SharePoint site launched focused on collating Places for London 
specific learning materials and links to development materials.  

30/09/2025 Achieved  

 


