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Priority  Topic  Evidence of Need  Type  Who  When  Objectives 

1 
Management of 
sectors - retail 

The effective management 
of the retail sector is 
important as this is a high-
profile sector and a key 
revenue source.  

Audit  
Internal 
Audit  

2025/26 
Q4 

Provide assurance that the 
management of the retail 
sector is effective.  

2 
Construction 
skill scheme 

This is a mayoral initiative, 
with 10,000 people having 
been trained since 2019. A 
significant reputational and 
financial risk to TfL. 

Audit  
Internal 
Audit  

2025/26 
Q4 

Provide assurance that money 
is being optimally used and the 
scheme governance is 
adequate. 

3 
Cumulative 
risks/guarantees  

Cumulative value of 
guarantees across Places 
for London developments 
and projects is significant. 

Continuous 
assurance 

Project 
Assurance 
(PA)/ 
Independent 
Investment 
Programme 
Advisory 
Group 
(IIPAG) 

2025/26 
Q4 

Assure activities to review how 
cumulative associated risk of 
guarantees is treated and any 
potential impacts on project 
returns and available funding 
for future investment 
decisions.  

4 Arches sector 
Profit and Loss accounts set 
for each sector.   
 

Assurance 
deep dive  

PA/IIPAG 
2025/26 
Q4 

Provide assurance that risks 
and potential opportunities and 
mitigations for delivery 
challenges are understood.  



   

 

  

 

Priority  Topic  Evidence of Need  Type  Who  When  Objectives 

5 

South 
Kensington 
station capacity 
works  

Works are essential to 
delivery of the around 
station development. Project 
is nearing completion of 
concept design.   

Targeted 
assurance 
review  

PA/IIPAG  
2025/26 
Q4 

Assure concept design with 
focus on interface between 
development and station 
works. Focus on cost certainty, 
affordability and deliverability.   

6 

Lillie Bridge 
Depot Vacant 
Possession 
(VP) Plan 

Concept plus design/draft 
VP plan.  

Targeted 
assurance 
review  

PA/IIPAG  
2025/26 
Q4 

Assure concept design, focus 
on fit to project requirements, 
cost certainty, affordability and 
deliverability.   

7 
Key investment 
decisions  

  Second and third line   
assurance as required to 
support authority requests/ 
investment decisions.  

Continuous PA/IIPAG Ongoing  

Provide a recommendation on 
key decisions and investment 
requests to support decision 
makers.  

 


