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1 Summary

1.1  This paper provides the Committee with a summary of the Places for London
Living Plan, a draft of which is attached at Appendix 1 for endorsement.

2 Recommendation
2.1 The Committee is asked to endorse the draft Living Plan.

Background

3.1 The Living Plan follows the production of Places for London’s Retail and Arches
sector plans, which were endorsed by the Committee at its meetings in July and
October 2025, respectively. Each sector plan is designed to embed the Places for
London Investment Strategy, which was approved by the Committee on 16 July
2025. This provides a clear direction for each of the specific sectors, while
ensuring alignment with Places for London’s corporate goals.

3.2 The Living Plan was discussed and agreed by Places for London’s Executive
Group on 28 October 2025. An outline of the Living Plan was discussed and
agreed at the Places Delivery Group on 3 November 2025.

4 Our Living Plan

4.1  The Living Plan focuses on the Living sector but acknowledges its strong links
and impacts across Places for London. The Living Plan defines how our Living
sector will implement the Places for London Investment Strategy to address
London's housing crisis and deliver long-term, sustainable financial returns.

4.2 By delivering new homes on or around public transport hubs, our Living portfolio
plays a critical role in delivering the Mayor’s Transport Strategy, particularly its
objectives to deliver new homes and jobs, drive a shift to active transport and
create a good public transport experience for all Londoners. Every home is a step
towards a more inclusive, vibrant and resilient city.

4.3  The Living Plan sets a direction of travel and core objectives that will apply
regardless of market context and external headwinds that may impact the scale
and scope of delivery. The Places for London Business Plan sets out the target to
deliver 16,174 homes with further sites to be identified later in the Business Plan
period. These numbers do not include the 1,644 homes already completed. The
Living Plan considers challenges to housing delivery and how we will address



these as well as other ways that we will accelerate the development of new
homes. Implementing the Living Plan is key to meeting our growth ambitions.

4.4  The Living Plan sets out four objectives. These objectives are the core principles
against which all investment decisions, deployment of resources, policy decisions
and commitments will be considered. These are set out in detail within the Living
Plan, but in summary are:

(@) Driving Value and Income Growth - ensuring the financial return in this
sector (both dividend and capital growth) is consistent with overall
objectives of Places for London;

(b)  Accelerating Housing Delivery — delivering more housing, quicker, with a
focus on affordable housing within a portfolio approach to different types of
housing that enables site-by-site decisions;

(c) Maximising Outcomes for Londoners - utilising Places for London’s unique
market position to improve Londoners’ quality of life, including improving
the transport network, putting safety first and ensuring sustainability and
inclusivity is at the heart of our developments; and

(d)  Driving Partnerships and New Supply - acting to ensure an ongoing
pipeline of land, working with others to unlock more land and housing, and
cementing our partnerships.

4.5 Driving Value and Income Growth and Accelerating Housing Delivery are the two
core principles that will take the primary role in decision making and in
implementing our Investment Strategy.

Assurance

5.1 The Independent Investment Programme Advisory Group Places for London sub-
group (IIPAG-Places) were briefed on the draft Living Plan on 4 November 2025.
IIPAG-Places welcomed the guidance on the hierarchy of uses that should be
considered for developments, noting that it provides flexibility where appropriate,
and will assure the more detailed delivery plans which are expected to be
produced in Quarter 1 of 2025/26.
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