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This paper will be considered in public  

1 Summary 
1.1 This paper provides an update on the draft TfL 2026 Business Plan, which 

sets out TfL’s plans for four years from 2026/27 to 2029/30. This is TfL’s first 
detailed plan with a long-term Government funding settlement since the 
pandemic. Approval of the Business Plan is a matter reserved to the Board. 

1.2 There are three material events that require further consideration before 
making final recommendations for approval of the Business Plan: the 
Chancellor’s Budget on 26 November 2025; the associated Economic and 
Fiscal Outlook published alongside this Budget by the Office for Budget 
Responsibility (OBR) and the emerging positive progress in relation to the 
DLR extension to Thamesmead. Therefore, it is proposed that the Finance 
Committee be authorised to approve the TfL 2026 Business Plan if timing of 
such approval can be made before a scheduled meeting of the Board, 
enabling us to evaluate the implications of the Chancellor’s Budget and OBR 
forecast. 

2 Recommendation  
2.1 The Board is asked to note the paper and further note that: 

(a) given a decision on approval of the draft 2026 Business Plan 
cannot currently be made, to authorise the Finance Committee to 
approve the draft 2026 Business Plan if timing of such approval can 
be made before a scheduled meeting of the Board; and 

(b) the TfL 2025/26 Budget and the TfL 2024 Business Plan remain in 
place and are the basis for Financial Authority for financial 
commitments that may be made before the draft TfL 2026 Business 
Plan is approved (save where unbudgeted Financial Authority is 
required, approval for which will be sought in accordance with 
Standing Orders). 

3 Draft Greater London Authority (GLA) Budget Submission 
3.1 Each year, the Mayor sets the budget for the GLA Group, including the 

London Assembly and its five functional bodies, of which TfL is one. The draft 
Budget submission deadline for GLA Group bodies was set at 21 November 
2025, ahead of the Chancellor’s Budget on 26 November 2025 and the next 



  

Economic and Fiscal Outlook published alongside the Chancellor’s Budget by 
the OBR.  

3.2 Therefore, in line with the set deadline, on 21 November 2025, TfL made a 
draft submission into the GLA Group consolidated budget, which is subject to 
consultation and will be finalised in February 2026.  

3.3 The submission covers an updated forecast for 2025/26 and a forward look 
from 2026/27 to 2028/29. The submission also includes a Capital Strategy, 
setting out a vision of TfL’s future investment for 20 years and the London 
Climate Budget, setting out TfL’s operational carbon emissions to 2030. The 
full document outlining TfL’s draft submission to the GLA has been published 
on our website at https://tfl.gov.uk/corporate/publications-and-reports/the-
mayor-s-budget. 

3.4 The TfL 2025/26 Budget and the TfL 2024 Business Plan remain in place until 
a replacement is approved by the Board; until that time, therefore, in 
accordance with TfL’s Standing Orders, Financial Authority is in place at the 
values set out in the TfL 2025/26 Budget and the TfL 2024 Business Plan. 
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List of Background Papers:  
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Contact Officer: Alex Williams, Chief Customer and Strategy Officer 
Email:   AlexWilliams@tfl.gov.uk 
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