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1 Executive Summary 

1.1 We found that the Pathway process for programmes is relatively poorly understood 

and is used inconsistently. It is intended for a range of activities including large 

projects, programmes and portfolios, but this ‘catch all’ approach means that 

programme level Pathway is not well tailored to the different requirements of these 

activities. 

1.2 Broader engagement with the process for programmes is variable. Pathway is 

viewed as something for the Programme Management Office (PMO) to manage. 

There is little in the way of genuine two way engagement with the process which 

leads to it being seen as a ‘tick box’ exercise rather than a core requirement of 

managing and delivering the Investment Programme. 

1.3 The programme gates are not well understood or clearly defined. For large and very 

high value projects, application of programme Pathway provides insufficient check-

points where the project is reviewed as a whole. 

1.4 From our limited observation of programme gate meetings, it appears that they do 

not follow a standard agenda, do not always have an independent chairperson, have 

numerous attendees and appear to be constrained to very short time slots (normally 

one hour), with limited opportunity for challenge and debate. 

1.5 Whilst the current intent is that Pathway for programmes is applied to annualised 

programmes, there is little evidence of this happening in practice. Given annualised 

programmes (such as the London Underground Renewals Programme and the Safe 

and Healthy Streets Programme) are ongoing activities, the value of applying a 

lifecycle process to them is not clear and should be re-considered. 


