Appendix 1 Strategic Milestones for the Financial Year 2025/26

Portfolio with Milestone Planned Forecast/ Status
in Programme Delivery Actual
(Quarter) Completion
(Quarter)
Programme: Major projects
Four Lines Signalling system upgrade complete on
Modernisation Metropolitan and Jubilee lines from Q1 2025/26 | Q1 2025/26
Finchley Road to Preston Road and
Neasden Depot (Signalling Migration Area
8)
DLR rolling First new DLR train in customer service Q3 2025/26 | Q3 2025/26 (1) ]
stock (1)
replacement
(1)Piccadilly line | Begin integration testing with new train on | Q2 2025/26 | Q2 2025/26
upgrade the Piccadilly line in accordance with the
testing plan to safely allow the train to
enter passenger service
Silvertown Tunnel opening and user charging begins | Q1 2025/26 | Q1 2025/26
Tunnel
Trams Complete new trams rolling stock stage 1 | Q3 2025/26 | Q2 2025/26
replacement mandatory compliance review of received
rolling stock tenders
Battersea Open for public use (2) Q3 2025/26 | Q3 2025/26
Power Station B
station western
entrance
Step-Free Public confirmation of the next stations Q3 2025/26 | Q3 2025/26
Access being added to the London Underground |
(LU) Step-free and Sustainable Growth
programme in support of the Mayor's
target of 50 per cent of LU stations being
step-free (3)
LU Station is a step-free station, supporting
Enhancements | the Mayor's target of 50 per cent of LU Q4 2025/26 | Q4 2025/26
— Colindale stations being step-free and delivering B
station capacity enabling much needed housing
growth in the area
Thamesmead Launch of public consultation for Q2 2025/26 | Q2 2025/26
DLR extension | proposed Thamesmead DLR extension
DLR Royal Start detailed design for Pontoon Dock Q1 2025/26 | Q1 2025/26
Docks — DLR station upgrades
Pontoon Dock
DLR station
upgrade

(1)

Data at Quarter 2 2025/26 close: 13 September 2025

DLR first new train in customer service; milestone was achieved on 30 September 2025 (Q3) however on 4

November we temporarily withdrew the three new B23 Docklands Light Railway (DLR) trains from service as a

precautionary measure following an issue with braking performance during wet weather conditions. An

investigation which is progressing well is underway to determine the root cause. We are starting to review a
range of solutions to ensure we will reintroduce the new trains once we are re-assured, they will be safe and

reliable.



Portfolio within
programme

Milestone

Planned
Delivery

Forecast/
Actual
Completion

Status

Programme: Safe and healthy streets

north and south

Therapia Lane -
decarbonisation

reinstate two-way traffic

Complete decarbonisation of Trams’
Therapia Lane depot

Q3 2025/26

Nine Elms — Phase 2 — Start of southern footway and | Q2 2025/26 | Q2 2025/26
Highway scheme cycleway works
Cycleway 4 Extension — Greenwich to Woolwich — Q3 2025/26 | Q3 2025/26
Start main construction works on section
2 (4)
Battersea Bridge Completion of construction works Q4 2025/26 | Q3 2025/26
Phase 2
Lambeth Bridge Lift directional closure on the bridge and | Q4 2025/26 | Q4 2025/26

Q3 2025/26

Programme: Environment

Programme: Technolog

personalisation

planning feature in the TfL Go app,
providing safer routes that prioritise
cycleways and low traffic streets, with
clear route information including
highlighting elevation change and how
much is via cycleways

Revenue Collection | Notification of the Proteus procurement | Q4 2025/26 | Q2 2025/26

Contract outcome to qualified bidders

iBus 2 On bus hardware submitted for factory Q4 2025/26 | Q2 2025/26
acceptance testing

Renewing the Next generation high bandwidth multi- Q4 2025/26 | Q4 2025/26

operational network | service transmission network installed B
and ready for service migration on first
LU line

TfL Go Enhancement to the cycle journey Q2 2025/26 | Q2 2025/26

Key:

Data at Quarter 2 2025/26 close: 13 September 2025

Achieved

On time/early

1 to 89 days late

> =90 days late




Portfolio within Milestone Planned Forecast/ Status
Programme Delivery Actual
Completion
Programme: Street, bus and rail and sponsored service renewals
A40 Westway Work package 2A (seven construction Q2 2025/26 | Q2 2025/26
joints) substantially complete, in use to
the travelling public
Gallows Corner (5) | Works substantially complete in use to Q3 2025/26 | Q3 2025/26 B
the travelling public (5)
Bus station layouts | New layouts delivered to improve safety Q4 2025/26 | Q4 2025/26 [
at seven bus stations
Trams road Completion of Shirley Hills road crossing | Q1 2025/26 | Q1 2025/26
crossing trams track renewal
refurbishment
Trams Life extension of CR4000 trams fleet by Q3 2025/26 | Q3 2025/26 ]
renewing doors, flooring, and roof cabling
DLR renewals — Cutty Sark DLR station reopens with new | Q4 2025/26 | Q4 2025/26 u
Cutty Sark escalators
Streets — Renew 85,000m? of road network resurfaced Q4 2025/26 | Q4 2025/26 H
carriageway

Data at Quarter 2 2025/26 close: 13 September 2025

(5) Gallows Corner: While the strategic milestone was forecast to be delivered on time at the end of Q2, due to
unforeseen problems with the completion of the Essex and Suffolk water main replacement, and as mentioned in
a recent stakeholder communications and media briefing, the forecast date for this milestone has now moved to

spring 2026. The data will show the new forecast date in the next Q3 2025/26 report.

Key:

Achieved

On time/early

1 to 89 days late

> =90 days late




Programme: Com

Multiple welfare
projects

sponsored service

bined renewals across two programmes:
s and LU renewals

Completion of upgrade of 40 staff welfare
rooms across TfL public transport modes

treets, Bus a

Q4 2025/26

nd rail and

Q2 2025/26

Portfolio within | Milestone Planned Forecast/ Status
Programme Delivery Actual
Completion

Track programme | Deliver 9km of new LU track, improving Q4 2025/26 | Q4 2025/26 B
reliability and reducing noise

Wagon overhaul | Complete overhaul of 21 wagons Q4 2025/26 | Q3 2025/26 B

Morden station New customer toilets ready to open for use | Q3 2025/26 | Q3 2025/26 ]

public toilets at Morden Underground station

Bakerloo Rail 75 per cent of Bakerloo line trains are fitted | Q3 2025/26 | Q3 2025/26 ]

Vehicle with wheelchair bays

Accessibility

Regulations 2010

Green Park lift 2 | Completion of replacement of the final Q4 2025/26 | Q3 2025/26 []
step-free lift at Green Park station (6a)

S7 Stock Complete wheel and bogie replacement on | Q4 2025/26 | Q4 2025/26

programme lift 10 District, Circle and Hammersmith & City B
line trains (6b)

Central Line Fifth Central line train full refurbishment Q4 2025/26 | Q4 2025/26

Improvement completed, with modern, reliable traction N

Programme motors and improved accessibility

2025

Data at Quarter 2 2025/26 close: 13 September 2025

Since the end of Q2, the following milestones have now been delivered at the start of Q3

29 September 2025 (Q3).

Two Q4 milestones: LU Renewals

The Battersea Power Station western entrance milestone; one period earlier on 6 October 2025
The public confirmation of the next stations milestone for step-free access; one period earlier on 25 September

Safe and Healthy Streets: Cycleway 4 extension: Begin main construction works, section 2; one period earlier on

a. Green Park lift 2: completion of replacement of the final step free lift; one quarter earlier on 23 September

2025

b. S7 Stock programme lift: complete wheel and bogie replacement milestone; one quarter earlier on 26

September 2025 .

Key:

Achieved

On time/early

1 to 89 days late

> =90 days late




