Appendix 2: Strategic Outcomes

Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Safety

Colleague safety

Customer safety

Road safety

Crime

Organisation security

Investment Groupings

Fewer TfL colleagues
injured at work

Fewer customers killed or
injured on or by TfL
services

Fewer persons Killed or
injured on London's roads

Fewer incidences of
recorded crime and fear of
being a victim of crime

Improved security of TfL's
physical and digital assets

Major
Projects
- which
include:

Four Lines Modernisation

DLR rolling stock replacement programme

Silvertown Tunnel

Notes:

++

+-

primary (direct) beneficial impact expected
secondary (indirect) beneficial impact expected
no significant impact expected

mixed impact expected. some sub-programmes contribute positive impacts, others may have localised negative

impacts

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Green

TfL carbon emissions

London carbon
emissions

Air quality

Green infrastructure / bio-
diversity

Climate adaptation

Investment Groupings

Fewer carbon emissions
from TfL's operations

Fewer carbon emissions
from London's transport
system as a whole

Less particulate pollution in
London's air

More green infra-structure
and improved biodiversity

Greater transport network
resilience to extreme
weather events

Four Lines Modernisation +/- + + + +
Major
Pr;{:z;s DLR rolling stock replacement programme +/- + + + +
include:
Silvertown Tunnel +/- 0 0 + +
++ primary (direct) beneficial impact expected
+ secondary (indirect) beneficial impact expected
0 no significant impact expected
+ mixed impact expected. some sub-programmes confribute positive impacts, others may have localised negative

Notes:

impacis

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Customer

Accessibility

PT Service

Active travel

Care

Sustainable growth

Improved access to
London's transport network
for those with physical,
sight, mobility or other

Greater ridership on public
transport modes

Greater mode shift from

private motor transport to

active and sustainable
modes

Improving customers'
overall satisfaction with TfL

More new housing enabled
in close proximity to public
transport

Investment Groupings impairments
Four Lines Modernisation + ++ + ++ ++
Major
F'rzj;z;s DLR rolling stock replacement programme ++ ++ + ++ ++
include:
Silvertown Tunnel + + 0 ++ 0
++ primary (direct) beneficial impact expected
+ secondary (indirect) beneficial impact expected
0 no significant impact expected
4 mixed impact expected. some sub-programmes contribute positive impacts, others may have localised negative

Notes:

impacts

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Safety

Colleague safety

Customer safety

Road safety

Crime

Organisation security

Investment Groupings

Fewer T1L colleagues
injured at work

Fewer customers killed or
injured on or by TfL
senvices

Fewer persons killed or
injured on London's roads

Fewer incidences of
recorded crime and fear of
being a victim of crime

Improved security of TfL's
physical and digital assets

Rail and Station Enhancements
- includes key programmes such as Elephant & Castle, East London
Line projects, Tram rolling stock replacement and Station
enhancements

++

Safe and Healthy Streets
- brings together programmes to create a single focus for investment
in vision zero and healthy streets, including cycling infrastructure and
walking, as well as bus priority and safety

++

++

Environment
- includes programmes such as the Ultra-Low Emission Zone
(ULEZ), Electrive vehicle infrastructure delivery, and Zero-emission
bus fleet

Technology
- comprises two programmes: operations technology and data, with
a small number of rail and sponsored services technology projects

++

Notes:

++

+f—

primary (direct) beneficial impact expected
secondary (indirect) bengficial impact expected
no significant impact expected

mixed impact expected. some sub-programmes contribute positive impacts, others may have localised negative

impacts

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Green

TfL carbon emissions

London carbon
emissions

Air quality

Green infrastructure / bio4
diversity

Climate adaptation

Fewer carbon emissions

Fewer carbon emissions
from London's transport

Less particulate pollution in

More green infra-structure

Greater transport network
resilience to extreme

from TfL's operations London's air and improved biodiversity
system as a whole weather events
Investment Groupings
Rail and Station Enhancements
- includes key programmes such as Elephant & Castle, East London +/ - + + +
Line projects, Tram rolling stock replacement and Station
enhancements
Safe and Healthy Streets
- brings together programmes to create a single focus for investment - + + s ++
in vision zero and healthy streets, including cycling infrastructure and
walking, as well as bus priority and safety
Environment
- includes programmes such as the Ultra-Low Emission Zone an o an - o
(ULEZ), Electrive vehicle infrastructure delivery, and Zero-emission
bus fleet
Technology
- comprises two programmes: operations technology and data, with +/- + 0 0 0
a small number of rail and sponsored services technology projects
++ primary (direct) beneficial impact expected
+ secondary (indirect) beneficial impact expected
no significant impact expected
- mixed impact expected. some sub-programmes contribute positive impacts, others may have localised negative

Notes:

impacis

o Benefits are tracked differently and have different challenges across programmes

e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution

e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to

look beyond expected financial outcomes where attention can be drawn first.

e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Customer

Accessibility

PT Service

Active travel

Care

Sustainable growth

Improved access to
London's transport network
for those with physical,

Greater ridership on public
transport modes

Greater mode shift from

private motor transport to

active and sustainable

Improving customers'
overall satisfaction with TfL

More new housing enabled
in close proximity to public

sight, mobility or other transport
. g ; modes
Investment Groupings impairments
Rail and Station Enhancements
- includes key programmes such as Elephant & Castle, East London s s + s s
Line projects, Tram rolling stock replacement and Station
enhancements
Safe and Healthy Streets
- brings together programmes to create a single focus for investment + + s s +
in vision zero and healthy streets, including cycling infrastructure and
walking, as well as bus priority and safety
Environment
- includes programmes such as the Ultra-Low Emission Zone - - + + +
(ULEZ), Electrive vehicle infrastructure delivery, and Zero-emission
bus fleet
Technology
- comprises two programmes: operations technology and data, with 0 + 0 + 0
a small number of rail and sponsored services technology projects
++ primary (direct) beneficial impact expected
secondary (indirect) beneficial impact expected
0 no significant impact expected
- mixed impact expected. some sub-programmes contribute positive impacts, others may have localised negative

Notes:

impacts

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Safety

Colleague safety

Customer safety

Road safety

Crime

Organisation security

Investment Groupings

Fewer TfL colleagues
injured at work

Fewer customers killed or
injured on or by TfL
sernvices

Fewer persons killed or
injured on London's roads

Fewer incidences of
recorded crime and fear of
being a victim of crime

Improved security of TfL's
physical and digital assets

Streets, Bus, and Rail and Sponsored Services renewals

- includes renewals of streets, buses, DLR, and London trams

++

++

LU Renewals
- delivers critical renewals across multiple asset groups to form an
integrated transport system

++

++

Notes:

Sl

+/-

primary (direct) beneficial impact expected
secondary (indirect) beneficial impact expected
no significant impact expected

mixed impact expected. some sub-programmes confribute positive impacts, others may have localised negative

impacts

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Green

TfL carbon emissions

London carbon
emissions

Air quality

Green infrastructure / bio-
diversity

Climate adaptation

Investment Groupings

Fewer carbon emissions
from Til's operations

Fewer carbon emissions
from London's transport
system as a whole

Less particulate pollution in
London's air

More green infra-structure
and improved biodiversity

Greater transport network
resilience to extreme
weather events

Streets, Bus, and Rail and Sponsored Services renewals
- includes renewals of streets, buses, DLR, and London trams

+/-

+/-

LU Renewals
- delivers critical renewals across multiple asset groups to form an
integrated transport system

Notes:

++

+/-

primary (direct) beneficial impact expected
secondary (indirect) beneficial impact expected
no significant impact expected

mixed impact expected. some sub-programmes confribute positive impacts, others may have localised negative

impacts

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




Contributions to key Safety, Green, and Customer outcomes arising from investment, compared to a baseline of no investment:

Customer

Accessibility

PT Service

Active travel

Care

Sustainable growth

Improved access to
London's transport network
for those with physical,
sight, mobility or other

Greater ridership on public
transport modes

Greater mode shift from
private motor fransport o
active and sustainable

Improving customers’
overall satisfaction with TTL

IMore new housing enabled
in close proximity to public
transport

Investment Groupings impairments modes
Streets, Bus, and Rail and Sponsored Services renewals 4 = o i o
- includes renewals of streets, buses, DLR, and London trams
LU Renewals
- delivers critical renewals across multiple asset groups to form an i Mal i ++ 0
integrated transport system
++ primary (direct) beneficial impact expected
+ secondary (indirect) beneficial impact expected
0 no significant impact expected
" mixed impact expected. some sub-programmes contribute positive impacts, others may have localised negative

Notes:

impacts

o Benefits are tracked differently and have different challenges across programmes
e These tables identify the Strategic Outcomes to which our investments are expected to make a contribution
e The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on
colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to
look beyond expected financial outcomes where attention can be drawn first.
e The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime. We are
planning to introduce new information to accompany this dataset.




