
Appendix 2: Strategic Outcomes 

 

Notes:   
 Benefits are tracked differently and have different challenges across programmes  
 These tables identify the Strategic Outcomes to which our investments are expected to make a contribution 
 The tables focus on multiple outcomes within three of our five strategic themes only: Safety, Green and Customer. They do not focus on 

colleague and finance themes; a relatively small proportion of our investments contribute to colleague outcomes and it is important to 
look beyond expected financial outcomes where attention can be drawn first. 

 The data has not changed since last quarter; the data illustrates the expected results of our investments over their lifetime.  We are 
planning to introduce new information to accompany this dataset. 
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