
 

Programmes and Investment Committee 

Date: 11 December 2025 

Item: Matters Arising, Actions List and Use of Delegated 
Authority 
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1 Summary 

1.1 This paper informs the Committee of any use of Chair’s Action or authority 
delegated by the Board, any Mayoral Directions to TfL within the remit of the 
Committee and progress against actions agreed at previous meetings, since 
the last meeting of the Committee on 8 October 2025. 

1.2 Since the last meeting of the Committee, there has been: 

(a) no use of specific authority delegated by the Board; 

(b) one use of Chair’s Action in relation to the Escalator Management 
Contract; 

(c) one approval of Procurement Authority, one approval of Programme 
and Project Authority and one approval of unbudgeted Financial 
Authority; and 

(d) no Mayoral Directions within the Committee’s remit. 

1.3 Appendix 1 sets out the progress against actions agreed at previous 
meetings.  

2 Recommendation 

2.1 The Committee is asked to note the paper and the updated action list. 

3 Use of Specific Authority Delegated by the Board 

3.1 General delegations of authority by the Board are set out in Standing Orders. 
For matters reserved to the Board, it can make specific delegations of 
authority to a Committee or an individual to exercise that authority.  

3.2 There has been no use of specific authority delegated by the Board since the 
last meeting of the Committee. 

  



 

4 Use of Chair’s Action 

4.1 Under Standing Order 113, in situations of urgency, the Board delegates to 
each of the Chair, the Deputy Chair and the Chairs of any Committee the 
exercise of any functions of TfL on its behalf. 

4.2 There has been one use of Chair’s Action since the last meeting. 

Escalator Management Contract 

4.3 On 25 November 2025, Members of the Committee were sent a paper 
providing an update on the procurement process undertaken to appoint a 
contractor to deliver the Escalator Management Contract and requesting the 
related Procurement Authority to enable award of the contract for a period of 
up to 19 years. This forms part of the London Underground and Elizabeth line 
Renewals Programme reviewed by the Committee at its meeting on 8 October 
2025.  

4.4 On 27 November 2025, the Chair of the Committee, in consultation with 
available Members, approved Procurement Authority to enable TfL to enter 
into the Escalator Management Contract described in the paper and noted 
that the matters for which Procurement Authority was sought included 
commitments that extended beyond the period of the current Business Plan 
and Budget (and the draft Business Plan currently in preparation) and 
provision would, therefore, need to be made for those commitments in future 
Business Plans and Budgets.  

4.5 The use of Chair’s Action was considered appropriate as a decision to enter 
into the agreement was required ahead of this meeting. The timing of the 
award of the contract was critical to secure the required four-month 
mobilisation period that will ensure supplier readiness and effective transition 
to a new supplier to commence the works and services from 1 April 2026. The 
procurement process was ongoing at the time of the last Committee meeting 
on 8 October 2025. 

4.6 The public paper relating to this request has been published on tfl.gov.uk. The 
information in the appendix to that paper remains exempt from publication. 

5 Programme and Project Authority and Procurement Authority 
Approvals 

5.1 To enable an appropriate level of governance, processes are in place for the 
authorisation, control and reporting of projects. 

 

 

 

 



 

5.2 Programme and Project Authority will normally be granted by the Committee 
for all programmes and projects as part of the defined Programmes within 
the overall Investment Programme. Where individual programmes or 
projects have a value in excess of £50m and have not already received full 
approval as part of a Programme, requests will be submitted to the 
Committee for consideration. Those programmes and projects with an 
estimated final cost of £50m or below, which have been approved by the 
Commissioner or the Chief Finance Officer, will be reported to subsequent 
meetings of the Committee. 

5.3 Where the main contract has not yet been awarded, the Financial Authority 
and Estimated Final Cost may not be stated because they are commercially 
confidential. 

5.4 Procurement Authority is the authority to make a binding or contractual 
commitment with a supplier for the purchase of goods, services, land or 
works or to receive income arising from TfL Group activities in the areas of 
goods, services, land or works. 

Programme and Project Authority Approvals 

5.5 There has been one approval of Programme and Project Authority by the 
Commissioner since the last meeting. This is in relation to the Thamesmead 
Bus Transit, a part of the Thamesmead Beckton Riverside Programme that 
alongside the DLR Thamesmead Extension, has the aim of unlocking a 
higher level of regeneration and growth in Thamesmead. Following the Gate 
A in November 2023, the two programmes have progressed separately.  
The following was approved: 

(a) £23m Programme and Project Authority to receive the funding income 
and;  

(b) £2m additional Programme and Project Authority to proceed with 
concept design. 

Procurement Authority Approvals 

5.6 There has been one approval of Procurement Authority by the 
Commissioner since the last meeting in relation to Gallows Corner Flyover 
Refurbishment Design and Build. The variation to the Gallows Corner 
Flyover contract covers additional risk elements and some amendments to 
the scope of works, The Commissioner approved £5,874,000 with a 
cumulative total of £38,344,000 

6 Financial Authority Approvals 

6.1 Financial Authority is the authority to spend money, receive income, incur a 
financial liability or redistribute funds to relevant third parties in respect of 
their respective allocated budgets. Financial Authority is automatically 
granted to the extent that an activity or programme or project is ‘budgeted’.  



 

6.2 There has been one approval of unbudgeted Financial Authority by the 
Commissioner and Chief Finance Officer since the last meeting relating to 
the Thamesmead Bus Transit (as described in paragraph 5.5 above) The 
following was approved: 
 
(a) £23m unbudgeted Financial Authority to accept funding income from 

Homes England, and  

(b) £2m additional unbudgeted Financial Authority for expenditure on 
concept design. 

7 Mayoral Directions to TfL 

7.1 The Greater London Authority Act 1999 permits the Mayor to issue to TfL 
general directions as to the manner in which TfL is to exercise its functions or 
specific directions as to the exercise of its functions (or not to exercise a 
power specified in the direction). Directions are often issued in relation to the 
implementation of matters in respect of which the Mayor delegates statutory 
powers to TfL.  

7.2 Mayoral directions relating to TfL are reported to the Board, the Audit and 
Assurance Committee and relevant Committees for information as soon as 
possible after they are received by TfL or published. A summary of current 
Mayoral directions to TfL is maintained on the “How we are governed” page 
on our website, with links to the relevant Mayoral Decisions: 
https://tfl.gov.uk/corporate/about-tfl/how-we-work/how-we-are-governed.  

7.3 There have been no Mayoral Directions to TfL within the Committee’s remit 
since the last meeting. 

8 Actions From Previous Meetings  

8.1 Appendix 1 sets out the progress against actions agreed at previous 
meetings. 
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