Programmes and Investment Committee Action List
(to be reported to the meeting on 11 December 2025)

Actions from the meeting held on 8 October 2025

Appendix 1

Minute No. Item/Description Action By Target Date | Status Note

46/10/25 (1) | London Underground and Elizabeth Alison Munro July 2026 [IPAG will include this review in its
Line Renewals: Deep Tube Renewals annual workplan, which will be
The Independent Investment Programme provided to the Audit and Assurance
Advisory Group (IIPAG) to provide an Committee in June 2026. An update
Assurance paper on how other operators on the proposed approach and
benchmark efficiency of Deep Tube timescales will then be provided to
renewals as part of its work plan. the meeting of the Committee in

July 2026.

46/10/25 (2) | London Underground and Elizabeth Isabel Coman March 2026 | Information will be provided to
Line Renewals: Collaboration Members ahead of, or at the
TfL had strong links with the professional meeting of, the Committee on 5
community, including the Infrastructure March 2026.
Client Group, to explore how clients
across the sector could collaborate more
effectively on infrastructure. Officers to
share information on this work with
Members.

46/10/25 (3) | London Underground and Elizabeth David Rowe March 2026 | An update will be provided and

Line Renewals: Safety and Wellbeing
Omid Shiraji had raised a question on the
strategy and the investment approach for
technologies to improve safety and
support the wellbeing of colleagues.

shared with all members of the
Committee.




Actions from previous meetings

Minute No. Item/Description Action By Target Date | Status Note

25/07/25 (2) | Investment Programme Report Quarter | Stuart Harvey/ July 2026 In progress. The team is working to
4, 2024/25: Site Visit West Ruislip Secretariat identify a suitable date for Board
A site visit would be arranged for Members to attend a site visit in line
Members to West Ruislip to look at the with the Programme Plan.
work on battery locomotive overhauls.

25/07/25 (3) | Investment Programme Report Quarter | Stuart Harvey/ Ongoing A table highlighting strategic
4, 2024/25: Future Reports Secretariat outcomes is now included as an
The Committee discussed how the appendix to the Investment
activities in the Investment Programme Programme Report. This will be
Report contributed to strategic objectives, refined within future reports. A
suggesting that a summary table outlining briefing to further discuss this will be
such information would be helpful. A scheduled after the meeting of the
briefing would be arranged to further Committee on 5 March 2026.
consider the benefits realisation,
outcomes from projects, and how these
contributed to strategic objectives, with a
view to considering how these are
reflected in future reporting.

31/07/25 Forthcoming Key Procurement Mark Harvey December Completed. An update on
Activities: Responsible Procurement 2025 responsible procurement is included
Update in the Forthcoming Key
An update would be provided on Procurement Activities paper on the
responsible procurement. agenda for this meeting.

65/12/24 Bakerloo line Upgrade Stage 1. Depot | Stuart Harvey / July 2026 We will look to arrange a site visit

Site Visit
A site visit would be arranged to the
Bakerloo line depot at Stonebridge Park.

Secretariat

prior to the annual update paper on
Bakerloo Line Upgrade Stage 1 on
the Forward Plan for the meeting of
the Committee in July 2026.




Minute No. Item/Description Action By Target Date | Status Note

44/10/24 (1) | Piccadilly Line Upgrade - Stage 1 Stuart Harvey/ March 2026 | Information will be provided on
Progress Update: Energy Efficiency David Rowe energy efficiency and
and Decarbonisation decarbonisation as part of the
The Committee noted the benefits annual update on the Piccadilly Line
analysis and improvements in terms of Upgrade on the Forward Plan for
energy efficiency and decarbonisation. At the meeting of the Committee on 5
the request of a Member, future reports March 2026.
would provide further details about this.

44/10/24 (2) | Piccadilly Line Upgrade - Stage 1 Stuart Harvey March 2026 | In progress. The team is working to

Progress Update: Cockfosters Site
Visit

A site visit would be arranged to
Cockfosters depot at an appropriate time.

identify a suitable date for Board
Members to attend a site visit of the
Piccadilly Line Upgrade
Programme. This will be arranged
before the meeting of the
Committee on 5 March 2026.




